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When I was first introduced 
to the Enneagram, we got 
only the bad stuff -- the 

distortions, fixations, compulsions, 
exaggerations, vices, bad breath, etc. 
When I, in turn, presented the En-
neagram styles this way, people would 
ask: “Isn’t there anything good about 
any of these types?” Apparently there 
wasn’t.

So I started to wonder: “Well, 
what is good about these styles?” 
Is there something at the core of 
each style that maybe got distorted 
by its exaggerated expression? I al-
ways liked the ancient Greek notion 
of sin or fault as hamartia, missing 
the mark. If you aim at a target, but 
your arrow or gun barrel is bent, you’ll miss the target.

Sin or disorder is being “bent.” Bent doesn’t describe the first state of anything. 
It implies there was a previous condition. And bent contains possibilities of a future 
condition: being restored to the original state, remaining the same, or becoming 
more bent to the point of breaking.

Evil isn’t a separate entity. It’s the corruption of an original good which is sus-
ceptible to a possible redemption. Sin and disorder are theological and psychologi-
cal labels, respectively, for this corruption.

On the psychological disorder side, Andras Angyal (1965), a neo-psychoana-
lytic therapist, had this to say about neurosis:

The essentially personal healthy features exist not beside but within the neuro-
sis; each neurotic manifestation is a distorted expression of an individually shaped 
healthy trend. The distortion must be clearly seen and acknowledged, but the 
healthy core must be found within the distortion itself. (p.228)

When the neurosis is discovered to be an exaggerated version of health, the 
patient feels less shame and more hopeful.

So what got distorted in the Enneagram styles? What’s the healthy core that 
ended up misshapen? To know who you really 

The bad news is, this article con-
tains a serious discussion of 
quantum physics.  The good 

news is, it doesn’t contain any mathemat-
ical formulas or anything to memorize.

The best news is, it may cause 
you to look at the enneagram (and 
human “personality” in general) in a 
very different way.

Putting Physics in Perspective
First, a superficial look at the his-

tory of “physics.”
Physics has been defined as “The 

science that deals with matter, ener-
gy, motion and force.”  To me, that 
says “everything physical.”  Pretty 
comprehensive.

The first physicist was probably the shaman, trying to make sense of the totality 
of the natural world.  When humans turned from hunter-gatherer to farmer, the 
bright ones realized that seeds planted in the spring grew better than seeds planted 
in the fall, and “lay” people began using “physics.”

The great architects, builders, sailors, inventors and warriors of antiquity were 
all using sophisticated physics. The industrial revolution that shaped our modern 
world was a revolution of physics, and the trend continues today.

Isaac Newton (1642-1727) discovered or developed most of what we would 
have referred to a hundred years ago as “modern physics.”  It was based on the 
concept of the universe as a magnificent machine, with interacting physical matter 
and energy forces which obeyed specific natural laws. If we just understood the 
laws, we could understand and predict and potentially control the worlds around 
us.  Today we call it “Newtonian Physics,” because two hundred years later a totally 
new entity has emerged: quantum physics.

Quantum Physics Emerges
Quantum physics deals almost exclusively with the sub-atomic world: the 

matter, forces, energies and motions that make 

Bill Dyke Jerry Wagner

…continued on page 20…continued on page 17
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A few weeks ago I received a copy of Herb 
Pearce’s new book, “The Complete Idiot’s 
Guide to the Power of the Enneagram.” I wrote 

to congratulate Herb for publishing his book, but 
also to draw his attention to two significant problems 
I noticed on the cover.

He used all nine of our copyrighted type names, 
without attribution to us (Riso and Hudson) either 
on the cover or even on the copyright page. As visi-
tors to our website know, we allow our type names 
to be used freely, as long as they are given proper 
attribution. 

The second thing that jumped out from the cover 
was that half the title of his book The Complete Idiot’s 
Guide to “The Power of the Enneagram,” happens 
also to be the title of our audio set, The Power of the 
Enneagram, published by Nightingale Conant. This 
audio set is still in print and is available from our 
office as individual CDs per type. While there may 
not be anything legally that prevents using someone 
else’s book title, it does seem to be a questionable 
practice. Goodwill would require to find a title that 

avoids confusing readers.
I communicated this several weeks ago to Herb 

and the publishers, and we are working together to 
resolve these issues.

This letter is to remind the readers of the EM 
and the Enneagram community in general that it is 
legally and ethically important to do the right thing 
regarding copyright issues. Taking copyright issues 
lightly does not reflect well on the Enneagram, or 
the Enneagram community. It should be a common 
practice to give the appropriate attribution when 
using other’s material. 

Mistakes can happen in the rush and chaos of the 
publishing business, but it should go without saying 
that Herb and his editor need to rectify these mistakes 
in a meaningful way. I am using this opportunity also 

as a “heads up” to the Enneagram community and 
as a plea to be mindful and respectful of our sources 
when we write or teach about the Enneagram.

Don Riso
The Enneagram Institute

Stone Ridge, NY

I fully agree with you that we should redirect a 
considerable part of our focus away from our 
fixations and toward our strengths. The new field 

of positive psychology (e.g., see Jonathan Haidt, “The 
Happiness Hypothesis” and Martin Seligman, “Authen-
tic Happiness”) urges just such an approach if we are 
to achieve more fulfilling and satisfying lives. Clearly 
the enneagram can be of great help here in identify-
ing our strengths.
   I wish you success in this new direction.

   Sincerely, 
Dr. Jim Seger

Julian, CA

Merry Christmas and a happy New 
Year or whatever you are celebrat-
ing, if you are celebrating—and if 

not, why not? 
Well, another year down the hatch and 

what a year this was—the energies and forces 
seem to have been lining up for a major shift in our 
thinking about the enneagram. 

The last year has seen the introduction of many 
new ideas, as well as reinterpretations of existing 
ideas, beliefs, and philosophies. As a result, there 
have been opportunities for growth and develop-
ment—growth that is organic, i.e., rooted in a 
world-view that is fluid and able to adjust to the 
changing currents of life.  In this way, we sink 
our roots deep into the earth while at the same 
time reaching upwards towards the sky.  In the 
middle ground is the meeting place of these two 
extremes—the place we live and share our lives with 
others. This middle ground is where the cycle of 
life is most visibly manifest, where we see the four 
seasons progress, each of which has something to 
offer.

Spring gets the cycle going with seed energy 
bursting. Summer feeds and matures the plant. 
Autumn brings fruition and the seed. Winter breaks 
down the ground for the next cycle. As nature’s sys-
tems are in a constant flux of checks and balances, 
so is ours.  

As an enneagram community, we also go through 
cycles.  In the early years, we experienced the excite-
ment of learning about a new system for self-under-
standing.  

During this springtime, we experienced the 
eagerness of discovering something new—some-
thing to help us grow in a whole new way.  During 
the summertime phase, our understanding deep-
ened and matured.  We formed organizations, train-
ing programs, and launched journals like the EM 
to both explore the enneagram more deeply and to 
impart the teachings to a wider public.  

As summer moved into fall, many of us might 

have experienced a sense of “fullness” about our 
understanding of the system.  Maybe we didn’t 
know everything there was to know about the 
enneagram, but we knew as much as we could 
practically utilize.  We began to realize that the 
information on the weaknesses of each type, while 
initially useful, could have a somewhat depressing 
effect over time.  The initial elation about the sys-
tem seemed to give way to a sort of “lifeboat” men-
tality, where the chief comfort of knowing our type 
was that we’re all in the same boat.  We’re all stuck 
with some kind of sin or fixation, so we might as 
well be resigned to our fate.  I suppose this was the 
winter phase of our growth as a community—the 
place we reached after we couldn’t figure out where 
else to go.

Then, during all of last year, a growing number 
of new shoots started coming up—full of positive 
juice and fresh with promise.  And in this issue, 
the last one of 2007, we have a number of articles 
that reflect new and fruitful ways of envisioning the 
enneagram.  

Bill Dyke’s “Quantum Enneagram” tackles a dif-
ficult subject in a simple and clear way. Essentially, 
the idea is that at the root of matter it’s impossible 
to tell wave from particle and at the root of our 
type we run into a similar impossibility. This makes 
our Enneagram type hard or impossible to define, 
box in or to isolate as an “entity” independent of its 
environment.  As a result, we have to look at how 
the two interact, not just at the type itself.  How we 
develop the discernment to do this is a question for 
further investigation.

Jerry Wagner has a “3-V View” of Values, 
Visions & Vulnerabilities as the building blocks of 
personality in general and enneagram type in partic-
ular.  He says that each of these qualities are divinely 

inspired and fundamentally  wholesome.  At 
the same time, in spite of our good intentions, 
our values are prone to distortion due to the 
presence of type-related vulnerabilities. So he 
makes a stab at talking about the healthy core 
that we started out with prior to the develop-

ment of distortion.  He also talks about the distor-
tion of the core as a starting point for uncovering 
our healthy original state. 

Susan Rhodes offers us a glimpse into the life of 
Cesar Millan, the “Dog Whisperer” of the televised 
series of the same name on the National Geographic 
channel.  Susan became fascinated with Millan after 
watching his TV show.  As a cheerleader for the 
idea that type can be an asset instead of a liability, 
Susan’s always on the lookout for positive role mod-
els of each type.  And in Cesar Millan, she thought 
she had her man: a healthy, balanced Type 8.  In 
the first of a two-part article, she introduces us to 
the instinctual world of the dog whisperer, both 
to prove her point that types really can be healthy 
and to give us non-Eights some hints about how 
to (safely) get in touch with the hidden Leader in 
each of us.

“The Conversation #26” has Liz Wagele mus-
ing about the virtue of looking into a connection 
between quantum physics or any other scien-
tific line drawn with the Enneagram. In her view it 
would dampen the spontaneous aspects. 

My opinion is that it would only do so if sci-
ence is used to pin down types (to put them in a 
box)—which is not my understanding of what Bill 
Dyke is trying to do. Susan Rhodes can see both 
our points of view and agrees that a good dose of 
caution is needed to avoid stumbling into areas 
where Liz’s warning signs are posted. 

Picking up on an earlier line of inquiry, Kirby 
Olson continues the quest for more certainty about 
his type. 

Among enneagrammers Leonard Carr notices 
that many of us get so fascinated by the sins and 
fixations of our type that we come to believe that 

From the Editor
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we don’t have the power to do anything about them.  
We want to use the enneagram to change our lives, 
but we don’t act in a way that’s likely to actually 
move us in that direction—in his words, we don’t 
act, we just keeping “reading the manual.”

In Part 2 of “The 
Enneagram and Co-
Creation of Self,” he con-
tinues to talk about this 
idea that we sleep in the 
bed that we’ve made for 
ourselves. Every action 
taken was chosen by us 
and it had consequences. 
Given a long history of 
habitually acting in one 
way or another, we con-
struct our own version of 
automatic responses that 
then seem to rule over us. 
Recognizing that we have 
arrived at our current 
destination due to the 
choices we’ve freely made 
is our first step towards 
freedom. 

Tom Condon’s con-
tinuing piece, “The 
Dynamic Enneagram: 
Fine Distinctions,” pres-
ents us with insights on 
the subtypes of each point 
of view. This month, the 
focus is on type Three. 

Last, but definitely not 
least, Dave Lorne shares 
with us some fascinating 
material he ferreted out 

from ancient Greek history that may very well be 
talking about nine enneagram styles. This little pearl 
comes from Plato, and is found in the “Phaedrus” 
dialogue with Socrates. As Dave also notes, Greek 
philosopher Plotinus wrote The Enneads, which 

points to some sort of awareness of the enneagram 
(or something like it) by the Greeks.  

This also brings to mind Michael Goldberg’s 
work linking Homer’s Odyssey to the enneagram.  •
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“I rehabilitate dogs, I train humans. 
 I am the Dog Whisperer.”           — Cesar Millan

One day about a year ago when I was 
flipping TV channels, I checked out the 
National Geographic channel (one of 

my favorites).  I noticed a show called The Dog 
Whisperer.  I’d seen the Robert Redford flick, 
The Horse Whisperer, about a man with a special 
feeling for horses and the ability to heal their 
inner wounds.  

So this new show sounded intriguing, even 
though I’m not really a dog person.  I liked the 
idea that the NatGeo program wasn’t a movie—
it was about a real person.  What kind of person 
would merit the title, “dog whisperer”?  What 
did he know?  What would he say?

So I tuned in.  And that’s when I got 
acquainted with the work Cesar Millan, a 
Los-Angeles-based dog professional who works 
with dogs that needs to some kind of help.  
Cesar calls his work rehabilitation, and like the 
founders of the original Boystown, he basically 
believes that there’s no such thing as a bad dog.  
During the last decade or so, he’s worked with 
countless dogs considered to be lost causes at 
his Dog Psychology Center in south-central Los 
Angeles.  In all that time, he’s only had to give 
up on two dogs that he felt were too violent and 
unpredictable to live with humans.

I soon became a faithful viewer, even though 
I don’t own a dog!  This puzzled me.  I asked 
myself, “Why is this show so intriguing?  What 
attracts me to it?”  I realized that, first, it’s 
Cesar himself—his confidence, zest, and inner 
calm.  Next, it’s his way of working with dogs 
and their owners—the combination of intuitive 
awareness, respect, and firmness he brings to 
chaotic situations.  Last, it’s his philosophy of 
life, which focuses on possibilities and poten-
tials (rather than liabilities and limitations).

I realized I was watching a living example of how 
to use positive energy to change lives.  As I watched 
more, I began to notice ways to apply his ideas to any 
kind of transformative work, for example, the work 
we do with the enneagram.  I started reflecting more 
deeply on his work and how we could use his insights 
to work more effectively with the enneagram.   

This article consists of two parts.  In the article 
that follows (Part I), I describe Cesar’s work and 
argue for the idea that he is a healthy, integrated Type 
8.  Thus, by studying his approach, we gain insight 
into how to work with the energy of our own inner 
Eight.   In Part II (to be published in the January 
2008 EM), I discuss Cesar’s new book, Be the Pack 
Leader, focusing on how it can help us work with 
enneagram in a way that frees us from the sense of 
being victims of our type.  

The Dog Whisperer’s Basic Approach
Cesar Millan does not work with ordinary dogs—

the kind he calls easy-going or happy-go-lucky.  His 
specialization is working with dogs that are violent, 
traumatized, or impossible to control.  While he 

acknowledges the fact that some differences in dog 
behaviors are breed-related, he seldom sees the 
tendencies of the breed as the primary cause of 
problems.  He doesn’t stereotype dog behavior on 
the basis of the breed, assuming that Pit Bulls must 
be  dangerous, Golden Retrievers must be loving, or 
Pomeranians must be cute.  Instead, Cesar looks at 
dogs first from an instinctual point of view—as ani-
mals first, dogs second, and breeds third.  The breed 
matters, but the breed does not usually reveal why 
a dog is maladjusted. So if it’s not the breed that’s 
the cause of behavioral problems, what is?  (Pause a 
second and see if you can figure it out.)

* * *
If you guessed it has something to do with the 

owner, please give yourself a gold star!  Yes, Cesar 
reminds us that—big surprise—it’s seldom the dog 
that creates the problem.  It’s usually the people 
around him.  He says that when we bring animals 

into our homes as pets, how they behave is very 
much the product of what we encourage and allow.  
When we give them discipline, our pets know their 
limits; when we don’t, they can start behaving in 
ways that we don’t like.  When the problem gets bad 

enough, people seek the services of someone 
like Cesar Millan.

Since last year, I’ve watched a lot of episodes 
of The Dog Whisperer.  I got to see an awful 
lot of doggie behavioral problems—growling, 
barking, chasing, biting, pulling, cowering, and 
doing other unpleasant things that cause their 
owners to pull their hair out.  There were dogs 
that bit the hand that groomed them, dogs 
that tried to bite their way out of the garage, 
dogs that were afraid to walk on shiny (or any 
kind of uncarpeted) flooring, and dogs who 
refused to leave the house even when dragged 
on a leash.  

There were all sorts of breeds; no one breed 
seems to have a monopoly on bad behavior.  
There were puppies and old dogs.  There were 
big dogs and little dogs—and some of the little 
dogs behaved much more viciously than their 
bigger brothers! 

Before consulting Cesar, most of the owners 
have tried all sorts of fixes to solve their canine 
conundrums, all for naught.  After multiple 
failures, these owners are at the end of their 
rope.  In their pre-Cesar video sessions (taken 
by the film crew to show viewers what Cesar 
will be up against), owners often express skepti-
cism that any real change is possible, even after 
they’ve seen other dogs rehabilitated on the 
show and have themselves sought out Cesar’s 
help!  For some reason, everyone seems to think 
that their dog is going to be the first one to 
stump the expert. 

Enter Cesar.  Although we viewers get a 
little video clip and a recital of the dog’s prob-
lems, Cesar comes to the house “cold.”  He 

usually has little or no information about the dog or 
his problems prior to arriving.  While he is talking 
with the owner(s) about the dog, he is also observing 
both their energy and how they interact with their 
dog.  Then he meets the dog, either with or without 
the owners present.  (If he thinks the owners are too 
nervous or upset, he won’t let them stick around for 
his first encounter with their dog.)    

What happens next is the best part.  We get to 
watch Cesar meet the dog and work with him.  It’s 
fascinating to see how he works—calmly but delib-
erately—and amazing to see the results.  Whatever 
the problem, within a very short time (like within a 
half an hour), Cesar has the dog behaving a way that 
has the owner’s jaw dropping with surprise.  Vicious 
dogs stop biting, noisy dogs stop yapping, timid dogs 
come out of their shell, and lazy dogs walk down the 
street without complaint.   

This doesn’t mean they are cured—Cesar always 

Susan Rhodes

Listening to the Dog Whisperer:   
How a “Type 8” Program for Dogs Can Make the World a Better Place To Live
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stresses this point.  What 
he is really showing us 
is a potential future for 
the dog, a future that can 
come to pass if the owner 
is motivated to follow 
through in a way that will 
help their dogs achieve 
inner balance.

Dogs with particu-
larly stubborn problems 
may spend a few weeks 
at Cesar’s Dog Psychology 
Center, where he takes 
advantage of the calm 
submissive energy of his 
pack to rehabilitate dogs 
that need extra attention.  
But even dogs requiring 
more intensive work still 
show significant behav-
ioral improvements right 
away.  Even allowing for 
the ability of video edit-
ing to make hard things 
look easy, it’s obvious that 
Cesar really does have the 
ability to effect immediate and dramatic changes in 
dog behavior—changes often described by the owners 
themselves as amazing, miraculous, or unbelievable.  

Cesar Millan is, indeed, the dog whisperer.  The 
question is:  How does he do it?  What’s his secret?  
Why does he succeed when others fail?

Energy is the Key
Cesar’s works because it focuses mainly on energy, 

not techniques.  Cesar is a master of energy.  He’s 
is calm, assertive, and completely present in the 
moment.  This enables him to instantly get a sense 
what’s going on in any situation.  On the show, he 
looks at both the energy of the dog and the energy 
of the owner, to see whether the two are in balance.  
Of course, when Cesar is called in, usually they are 
not!  His job is to diagnose the nature of the energy 
imbalance and try to correct it.

  Canine Energy.  To help a dog become more 
balanced, we have to understand the way his energy 
works.  Cesar looks at the energy of the dog on four 
levels:

Animal
Dog

Collie
“Fido”

I’ve listed them in a hierarchy by order of impor-
tance.  Cesar says that in America, people often 
reverse the order of importance, looking mostly at 
their dog as an individual personality, second as a 
breed, and only lastly as a dog or animal, like so:

“Fido”
Collie
Dog

Animal

Many pet owners in this culture like to human-

ize our pets, meaning we relate to them as if they 
were family members instead of animals.  We ascribe 
human needs to them that they don’t really have.  At 
the same time, we often don’t recognize their needs 
at the animal and dog level.  And these, he says, are 
the most important from the dog psychology point 
of view.  

Canines need a lot of exercise, because they are 
animals.  And dogs are animals that like to wander, 
not stay in one place.  Left to their own devices, they 
walk many miles each day, ranging over a wide ter-
ritory.   Dogs in rural areas often get an opportunity 
to move around a lot, either because they are loose or 
because they are working dogs on farms and ranches.  
But in the modern U.S. culture, a lot of dogs live 
in the city or suburbs, where opportunities to roam 
are limited.  It’s not enough to just give a dog a big 
yard, according to Cesar—they need more than that 
to maintain their physical and mental health.  They 
need to be walked every day for at least 30 minutes 
(and this is a bare minimum), preferably more than 
once.  

Cesar himself runs the 40 dogs currently in 
residence at his Los Angeles Dog Psychology Center 
several hours each morning in the hills.  After lunch 
and a rest, he gets out his skateboard and takes 10 
(leashed) dogs at a time around the streets in south-
central L.A. (he says it usually takes about four trips 
to take out all the dogs).   He has recreation time in 
the evening—a time the dogs get to swim and play 
in the Center.  All told, he says that his dogs typically 
get around seven to eight hours of exercise each day.  
According to Cesar, all this exercise helps drain them 
of anxiety and aggression, so that they can remain 
calm and balanced.

The nature of the energy imbalance seems to 
determine how easy to the dogs are to rehabilitate.  
On the show, dogs that are lazy or “yappy” don’t 

seem to pose that much 
of a problem; with prop-
er exercise and discipline, 
they settle down pretty fast.  
Fearful or compulsive dogs 
(those who neurotically fix-
ate on some object, like a 
ball) are often more of a 
challenge.  On one episode, 
a stubbornly fixated bull-
dog, Jordan, actually got 
Cesar (who’s the epitome 
of physical fitness) worked 
up into a sweat, although 
Cesar proved to be even 
more stubborn than Jordan 
in the end.  Cesar was tired 
but happy—he likes a chal-
lenge:  “This guy actual-
ly made me work for my 
money today,” he said with 
admiration. 

Aggressive dogs—those 
that snap or bite—are a def-
inite challenge.  But the dif-
ficulty of the case depends 
a lot on why the dog bites 

(i.e., whether it’s because of aggression or anxiety).1  
Dogs that attack out of anxiety are easier to help, 
because once you remove the cause for the anxiety, 
they settle down.  Dogs that are naturally dominant 
are a different story, especially if they become what 
Cesar calls “red zone” cases—dogs that attack to 
kill.

These dogs often appear to be hopeless cases.  But 
Cesar especially likes to work with them; many of the 
dogs in his pack were originally “red zone” dogs.  (It’s 
hard to believe this when you see how gentle they 
look now.)  Although Cesar has worked with hun-
dreds of red zone cases, he says he’s only encountered 
two dogs that he couldn’t rehabilitate.

Human Energy.  The other part of the energy 
equation is the energy of the human being who owns 
the dog.  Cesar speaks of four kinds of energy—emo-
tional, mental, physical, and spiritual.  When it 
comes to working with a dog, the most important 
energy is mental, because it’s what we project men-
tally that determines how the dog responds to us.

The owner is the dog’s leader—in Cesar’s termi-
nology, the pack leader.  In the wild, wolves and dogs 
run in packs and are led by the most dominant indi-
vidual in the pack.  In a household, dogs and humans 
also form a kind of pack (although we usually call it 
a family!), and the leaders of this pack (the humans) 
must have a leader whose energy is more dominant 
than that of the followers (the dogs).  Thus, the lead-
er’s energy has to be stronger than that of his dogs.

For Cesar, strong energy means energy that is 
calm and assertive.  He says that when a leader’s 
energy is calm and assertive, he will naturally elicit 
from a pet a response that is calm and submissive.  
The interaction between two parties that are both 
calm—one assertive and the other submissive—is 
the essence of a balanced relationship between leader/
owner and follower/pet.  
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When family members are unwilling or unable to 
project a calm, assertive energy of a leader, the dog 
will try to be the leader.  Some owners allow this, at 
least to a degree.  But it’s not a balanced relationship, 
according to Cesar.  A dog doesn’t make a very good 
household leader—this takes human judgment and 
is a human responsibility.  When human leadership 
is lacking, the result is often a pet with the kind of 
problems we see featured each week on The Dog 
Whisperer.2

While the problems vary, the solution is always 
the same—to restore the proper energy balance to 
the household.  So the basic advice he gives to own-
ers is simple:  always remain calm and assertive, never 
back off, and watch carefully in order to anticipate 
future moves before they happen, so you can block 
or correct them right away.  On the show, Cesar dem-
onstrates how to do this and then has the owners try 
it, so that they can receive appropriate feedback and 
encouragement.  

The Responsibilities of Dog Ownership.  While 
he is unfailingly kind and supportive when talking to 
people on the show, in his books, he’s more direct.  
He says that many people don’t really understand the 
responsibilities of dog ownership, which is why we 
have so many spoiled and neurotic dogs in this coun-
try,  In Cesar’s Way (2006), his first book, he gives 
prospective owners 10 questions to ask themselves 
before they buy a dog: 3 

1.  Am I committed to walking my dog for at least 
one and a half hours every day?

2.  Am I committed to learning how to become a 
calm-assertive pack leader?

3.  Am I committed to setting clear rules, boundar-
ies, and limitations?

4.  Am I committed to providing regular food and 
water for my dog?

5.  Am I committed to giving affection only at 
appropriate times (when the dog is not agitated 
or aggressive)?

6.  Am I committed to taking my dog to the vet on 
a regular basis?

7.  Am I committed to making sure that my dog is 
socialized properly?

8.  Am I committed to cleaning up after my dog 
whenever I walk him?

9.  Am I committed to educating myself on dog 
psychology?

10.  Am I committed to putting some money away 
for medical emergencies?

As though this were not enough, owners must 
be willing to give what is needed in a balanced way.  
On the show, Cesar highlights the need for balance 
by frequently talking about three daily needs of 
dogs—exercise, discipline, and affection—and how 
to prioritize them.  All three are important, but from 
Cesar’s perspective, we in North America tend to give 
too much affection and too little exercise and disci-
pline to our dogs. In his words, instead of “exercise, 
discipline, and affection,” we just give “affection, 
affection, and affection”!

In this way, we humanize and indulge our pets, 
but we don’t give them what they need to be healthy 

in animal terms (rather than human terms).  We 
create pets that become simultaneously spoiled and 
demanding, just like undisciplined children.  We 
lose control of our lives and our homes, in an effort 
to cater to the whims of a pet.  By the time we see a 
dog on the program, the situation has often spiraled 
completely out of control.4  

Ironically, this actually turns out to be a good 
thing, because it makes the owners desperate to 
solve the problem, so desperate that they are actually 
willing to change.  This is one reason why the show 
works so well—because Cesar is the last resort for a 
lot of people.  Without him, the dog goes to a shelter 
or (for violent dogs) to be euthanized.  For many pet 
owners, this is a wrenching decision.  So they have 
reached the point where they are willing to make a 
real change in order to save their beloved pets. 

That’s why I like to watch The Dog Whisperer.  
I watch because I’m touched by the stories that 
I see—like the show of a women who was terri-
fied of big dogs but summoned up the courage to 
walk among Cesar’s 40 dogs at the Dog Psychology 
Center.  Or the story of the wild dog that “adopted” 
the mares and foals owned by a ranching family but 
whose many litters created havoc on the ranch.  She 
needed spaying but was too wild to be taken to the 
vet.  Cesar helped the family get her there without 
trauma.  Or most poignant of all, the story of a 
young woman with brain cancer whose abilities to 
work with dogs are similar to Cesar’s.  The Make 
a Wish Foundation flew her family (plus their two 
dogs) to the Dog Psychology Center to work with 
Cesar to bring her pack into balance.  For the young 
woman, it was a dream come true; for viewers like 
me, an inspiring story.

Watching The Dog Whisperer shows me the 
miracles that love and commitment can accomplish.  
It shows me what real transformation is all about:  
allowing necessary change to happen in a way that 
restores our sense of inner balance.  Not just when 
we’re in a contemplative state, but as we go about the 
tasks of ordinary life.     

The Dog Whisperer as a Healthy Type 8
Tom Condon has remarked that it was a big reve-

lation for him to realize that every self-help system he 
encountered was significantly shaped by the ennea-
gram type of its founder.  Well, I could be wrong, but 
I’m going to type Cesar Millan as an Eight and his 
approach as based on an Eightish view of the world.  
I’ll talk about why below.  But first I want to mention 
that one reason I enjoyed writing so much about him 
and his work because it demonstrates how what we 

call “type energy” can be used in a way that’s not only 
positive, but transformative.

Why do I think Cesar Millan is an Eight?  Well, 
for one thing, he sure “vibes” like an Eight!  He exudes 
an unmistakable zest and vitality that’s extraordinary, 
even for a TV star.  He’s a natural leader who is pow-
erful, charismatic, direct, and extremely high-energy 
(remember, this is a guy who spends 7-8 hours each 
day exercising his dogs on top of whatever else he 
does in life).   

When I started doing the research for this article, 
I discovered that Cesar was coming to my hometown 
of Seattle in a few weeks.    So I got to see him in 
action twice, once up close at my local university’s 
bookstore and again at a large hall.  After that, I was 
really convinced he’s an Eight.  He’s very good in 
front of group, completely relaxed and at ease.  He’s 
full of vitality and has the kind of commanding pres-
ence that is the hallmark of a balanced Eight.  

He liked to interact with the audience as much as 
possible, answering their questions about dog prob-
lems.  He was kind, but direct, and had a very finely-
honed ability to tune into the energy of the person 
to whom he was talking.  He could really “cut to the 
chase,” not getting distracted by wordy or irrelevant 
comments.  He quickly zeroed in on the main issue 
and was good at directing his questioner back to this 

issue when things started getting off track.  I felt like 
I was watching a master at work.

I don’t think he was always so good with people—
he says in his first book that it’s his wife Illusion that’s 
responsible for his own personal rehabilitation.  At 
the time he met her, he was good with animals, but 
didn’t know much about relating to people, especially 
females.  His macho act didn’t impress her much, 
and she threatened to walk if he didn’t shape up.  He 
took her seriously and changed his ways.  Now he 
jokes that she gave him the kind of rules, boundar-
ies, and limitations he needed to be a good husband 
and father.  

Cesar’s youthful machismo is consistent with the 
young Eight’s tendency to look at intimate others as 
possessions instead of people.  Or to become impa-
tient or dismissive when dealing with people who 
lack their strength, gut instincts, and ability to con-
nect with the natural world.  But he seems to have 
discovered early on that these tendencies were not 
going to serve him well, and looked for better ways to 
channel his restless energy:  exercise, meditation, and 
various kinds of energy work. (Eight years of martial 
arts training probably helped a little, too!)  

At middle age, he seems to have arrived at a point 
where he can take his energy inside in a way that 

Watching The Dog Whisperer 
shows me what real transforma-
tion is all about:  allowing neces-
sary change to happen in a way 
that restores our sense of inner 
balance.

And just what is the essence of 
our “inner Eight”?  It’s that part 
of our psyche that naturally oper-
ates from a position of strength 
and power—a position that Cesar 
would refer to as dominant.
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makes him an exceptionally receptive listener.  He 
doesn’t just listen to peoples’ words, he really picks 
up on the energy behind the words—whether it’s 
agitated, angry, fearful, or depressed.  This ability to 
“lead by following” is the hallmark of a very high-
functioning Eight.

One thing that’s interesting about Cesar is that 
although he does make predictably Eightish demands 
on his clients—for example, asking people to exercise 
their dogs daily plus providing them with mental 
challenges and rules, boundaries, and limitations—
he doesn’t make these demands impossible for us 
ordinary mortals to fulfill.  He realizes that most 
people aren’t going running in the hills with their 
dogs four hours a day and skateboarding for two or 
three more!  For people who can’t walk their dogs the 
recommended hour and a half, he says they can use a 
treadmill for at least some of the time.  He also says 
that if you’re a low-energy person, you could look 
for a low-energy dog—that way, you and your dog 
can still be in sync without too much pain for either 
of you.  Also, despite his firmness when it comes to 
the responsibilities of dog care, he’s very gentle with 
children, older people, and those of are afraid to 
discipline their dogs.  His desire to help is evident in 
the lengths to which he’ll go to find creative ways of 
using clients’ strengths to compensate for their weak-
nesses.  It’s a great example of how the often over-
powering energy of the Eight can be channeled in a 
way that supports others and helps them overcome 
obstacles to change (I suppose it’s also an example of 
Eight going to its heart point at Two).  

The Eight energy also has a down side, even for 
someone who works with it as well as Cesar does.  

It’s so strong and direct that it can put people off.  
For example, Cesar’s use of terms like dominance 
or submission, or his advocacy of the owner as pack 
leader doesn’t win him friends among people who are 
prone to political correctness.  But like most Eights, 
he would rather use a term that says what he means 
that one that’s been watered down to avoid offense 
at all costs.

Also, his approach is predictably masculine and 
hierarchical.  Males tend to form hierarchies anyway, 
and Type 8 is probably the most hierarchically-ori-
ented of all the nine types.  So it’s natural for Cesar 
to focus on the leader-follower relationship and to 
emphasize control and discipline in his approach.  
This doesn’t sit well with his critics, especially if they 
don’t know why he’s taking this kind of approach.  
That’s where knowing the enneagram is helpful—it 
helps us understand why he was attracted to the 
kind of work where there is such a focus on energy, 
instincts, and hierarchy.  

Although I’m not an Eight, I can appreciate his 
Eightish focus on control because he presents it in 
a way that emphasizes self-control most of all.   He 

basically tells us we have to learn to remain calm, 
whatever is going on around us.  This seems like a 
sensible idea, whatever the situation.  And it helps 
that he doesn’t just talk about self-control, he dem-
onstrates it.  In every Dog Whisperer episode, we get 
to see how his own inner calm acts as a force to create 
inner calm in those around him.   

It’s not just a TV trick—I saw it myself in his 
symphony hall appearance in Seattle.  As you can 
imagine, the symphony hall is a posh place that 
normally elicits audiences elegantly attired in formal 
wear (or at least what passes for it in this day and 
age).   But on the day Cesar was talking, the place 
was filled with around 1000 people in sweaters and 
jeans—definitely not your usual symphony crowd! 

Cesar lectured a little, but most of his work was 
more interactive.  At one point, he was working on 
stage with a new dog owner who was afraid to let her 
dog sniff other dogs.  She said she just didn’t know 
how to do it safely.  They talked for a while, but then 
on impulse, she asked hopefully, “My dog’s in the car. 
Do you want me to get him?

Cesar got a big smile on his face. “Sure!” he said.  
And off she went to retrieve her pooch.

She returned 10 minutes later with a beautiful 
black and white Springer Spaniel.  Cesar had moved 
on to demonstrating some of his rehabilitation tech-
niques using an Australian Shepard (not one of his 
rehabilitated pack).  The Spaniel took one look at the 
Shepard and started barking.  The other responded 
in kind.  Soon both dogs were really into it.  A dog 
fight at the symphony—wow! 

The pandemonium didn’t last long, though.  
Cesar took charge.  He calmly separated the dogs and 

People like Cesar Millan show us 
the benefits of tapping into our 
own energy of dominance and 
how to exercise that dominance 
in a responsible way.
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just stood there separating them.  At a little while, 
they calmed down.  Calming the owner down took 
a little longer, but he finally convinced her it was 
okay to walk her dog, showing her how to do so in 
a way that helped both her and the dog relax.  In a 
few minutes, both dogs were able to pass each other 
by without acting out.   At this point, he started giv-
ing the owner feedback and some tips.  Despite the 
noise from the large audience, the Spaniel became 
so relaxed that he lay down on the stage and went 
to sleep.

It was a really interesting audience, by the way.  
People were really upbeat and friendly, unusually so.  
During the intermission, I met one woman is the 
proud owner of two beautiful Percheron horses.  I 
asked her what she did with them, since Percherons 
are huge—they’re almost never used as riding horses.  
She replied that she gives carriage rides to tourists 
in downtown Seattle and said that she could really 
relate to Cesar’s approach, because when you work 
with large animals in a city environment, you have 
to in absolute command to avoid disaster.  In the 15 
years she’d been on the streets, she said she’d never 
had an accident.    

Everybody but me seemed to own a dog, and 
they were all interested in working with energy—one 
woman gives massages to animals and another is a 
dog owner taking a class in energy awareness.  They 
wondered why I wanted to come to this event, since 
I don’t own a dog (and the tickets weren’t cheap).  I 
said I was interested in Cesar’s approach because I 
thought his stuff on energy dynamics was good for 

understanding people, not just dogs.  This launched 
us into a lively discussion that lasted the rest of the 
intermission.

Being the Pack Leader
Based on his lifelong study of dogs, Cesar consid-

ers it natural in a human household for humans to be 
the leaders and dogs to be the followers. According to 
him, any other approach just doesn’t work, because 
only humans have the potential to make responsible 
decisions about the welfare of the entire household, 
including the pets.  That’s why he encourages people 
to be leaders to their pets, but also reminds them of 
the responsibilities that leadership entails.  We may 
be reluctant to take on that responsibility, but he 
makes it clear that this is the best (and sometimes 
the only) way to create a household in which pets 
and humans can happily co-exist. In enneagrammic 
terms, you might say that he helps us cultivate the 
best aspects of our “inner Eight.”

And just what is the essence of this “inner Eight”?  
I think it can only be that part of our psyche that 
naturally operates from a position of strength and 
power—a position that Cesar would refer to as domi-
nant.  Many pet owners seem to feel uncomfortable 
with the idea of exercising dominance over their 
pets; it just seems so unfriendly.  They want to think 
of their pets as friends or equals; some even seem to 
place their dog up on a pedestal, treating them better 
than they treat their own family!    

But allowing the dog to run the family is like 
allowing that part of our psyche that’s “top dog” to 

run our lives without us 
consciously acknowledg-
ing what’s taking place.  
We all have the domi-
nating energy of Point 8 
within us.  It’s a power-
ful force, so if we don’t 
deal with it, it will cer-
tainly deal with us.  By 
pretending it’s not there, 
all we do is to drive 
the energy underground.  
Now it’s is still there, 
only it’s not under our 
conscious control.  Does 
this sound  dangerous?  
It does to me!

People like Cesar 
Millan show us the ben-
efits of tapping into our 
own energy of domi-
nance and how to exer-
cise that dominance in 
a responsible way—that 
is, in a way that doesn’t 
put the rest of life out of 
whack.  

For example, in one 
Dog Whisperer episode, 
he told an actress who 
habitually spoiled her lap 
dog to imagine herself as 
Cleopatra, powerful and 

proud, as she walked the dog.  She didn’t really want 
to do it—she enjoyed spoiling the dog too much, 
giving him doggie treats and cute outfits, but almost 
no discipline or exercise.  But since the dog had 
become almost unmanageable, she was willing to 
try sometime different.  And the result was good:  
the dog stopped fussing and pulling right away.  He 
settled down the moment she actually assumed the 
role of boss.  

There seem to be almost as many examples of 
transformed situations as there are clients, although 
not 100% of Cesar’s clients follow through on 
their pledges to walk their dogs daily and take back 
control of the home.  Plenty of people do follow 
through, though, because they love their dogs and 
don’t want to lose them.  It’s funny, but I often 
get the impression that many of the guys who seek 
Cesar’s help would probably never change their 
behavior if it were only to benefit themselves.  But 
they will change for the sake of their beloved pets.  
That’s the big motivator, and Cesar knows how to 
maximize the leverage.

“There is no such thing as a bad Eight”
It’s interesting that Cesar originally started his 

Dog Psychology Center specifically to rescue dogs 
that had been deemed too violent to rehabilitate.  
Many of them were breeds which are breed to be 
tough, strong, and naturally dominant (e.g., Pit Bulls, 
Rottweilers, and Mastiffs).  People often see these 
breeds as inherently dangerous, but Cesar was certain 
that it wasn’t the breed that was really responsible for 
the violence—it was abusive treatment from previous 
owners.  With exercise, discipline and affection, they 
became the docile pack we see today.5  In fact, the 
dog he takes most often to rehabilitate unstable dogs 
in peoples’ homes is Daddy—a Pit Bull.

Don’t these kinds of breeds sound pretty Eightish?  
No wonder Cesar wants to show the world that they 
can be redeemed!  These dogs are just like him—full 
of potentially explosive energy that must be redi-
rected into constructive channels.  Their story is his 
story; their rehabilitation is his rehabilitation.  

But since we all have this same energy within us, 
we can all benefit from learning what it is, how it 
works, and how to use it to create instead of destroy.  
So for me, watching The Dog Whisperer is more than 
watching a show about how to rehabilitate dogs—it’s 

Allowing a dog to run the family 
is like allowing that part of our 
psyche that’s “top dog” to run 
our lives without us conscious-
ly acknowledging what’s taking 
place.  We all have the dominat-
ing energy of Point 8 within us.  
It’s a powerful force, so if we 
don’t deal with it, it will certainly 
deal with us. 
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about learning how to rehabilitate the violent, dan-
gerous parts of my inner psyche. Although I’d like 
to think that love alone is enough to tame the beast 
within, Cesar shows me that this isn’t true.  Instead, 
it takes work in three areas—the physical (exercise), 
the mental (disclipline), and emotional (affection) 
arenas—to create balance.  

Does this sound familiar?  It should, since anyone 
who studies the enneagram knows the importance of 
balancing these three energy centers.

But knowing something is important isn’t quite 
the same thing as knowing how to achieve it.  And 
this is where Cesar’s work comes in.  He doesn’t just 
talk about balance, he demonstrates how to create it.  
He shows us what to do and what not to do.  He also 
shows us the long-term fruits of this process—dogs 
who are happy and healthy instead of violent or 
anxious.  He even shows us how dogs who have 
achieved balance can live together in a large pack 
without fighting:  every time I see the dogs at his 
Dog Psychology Center, it gives me hope that maybe 
people can learn to live together the same way.  I see 
how transforming ourselves as individuals can trans-
form the world—one human at a time.

Cesar’s insights can obviously be applied to many 
areas of life, not just the raising of dogs.  He must 
be realizing this, too, which is why he’s recently writ-
ten another book, Be the Pack Leader (2007).  In the 
second half of the book, he focuses mainly on people, 
sharing with us his ideas about what we can do to 
begin living more balanced lives.

From an enneagrammic point of view, watch-
ing Cesar in action helps us understand what the 

world look like from a healthy Eight’s perspective.  
And as I mentioned above, it’s also a great way to 
all of us non-Eights to start making friends with 
the Eightish part of our inner self.  Once we do 
this, we can all proclaim:  Leadership isn’t just for 
Eights anymore!  

To tune in to The Dog Whisperer, see the National 
Geographic Channel website for listings in your area 
(http://channel.nationalgeographic.com/channel/pro-
grams/dog-whisperer.html) or Cesar’s website (www.
cesarmillan.com) for details on his books, methods, and 
personal appearances.

__________
1  From an enneagrammatic point of view, this 

sounds a lot like the difference between the energy 
of Point 8 and a counter-phobic Point 6.  It would 
be interesting to hear from readers who are dog 
people about whether you think you can type dogs, 

and whether the dog’s type in any way reflects the 
type of its owner. 

2  Just to make things confusing, lackluster 
human leadership doesn’t always produce 
neurotic dogs, simply because some dogs are what 
Cesar calls “happy-go-lucky.”  That is, they are 
sufficiently easygoing that they don’t cause their 
owners problems, even when they don’t get much 
in the way of exercise, discipline, or attention.  
Owners who have happy-go-lucky dogs may get 
lulled into thinking this approach is okay, not 
realizing their error until they get a dog that’s 
more demanding.  (By the way, I can’t help but 
observe that these easygoing dogs sound a lot 
like the three types—7, 9, and 2—that Riso and 
Hudson talk about reacting to stress with a positive 
outlook—i.e., reacting by basically ignoring the 
fact that there’s a problem.)  

3  See page 235 in Cesar’s Way.

4  To be fair, not every owner fits this description, 
even those who appear on the show.  Some owners 
just have unusual canine problems that require 
special expertise to solve.  Just the same, there 
seem to be an awful lot of owners who see their 
pets more as children than animals.  

5 To see Cesar’s pack together is amazing sight.  
I’d never seen so many dogs so close together 
who didn’t fight! This image was what originally 
caught my eye and made me curious enough to start 
watching The Dog Whisperer on a regular basis.   
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6-Day Train-the-Trainer Certification Programs with Ginger Lapid-Bogda, Ph.D.
Internationally recognized organization consultant and Enneagram teacher

Knowing something is important 
isn’t the same thing as know-
ing how to achieve it. And this is 
where Cesar’s work comes in.  He 
doesn’t just talk about balance, 
he demonstrates how to create it.  
He shows us what to do and what 
not to do. 
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The Conversation #26
Liz Wagele: 

I believe I said last time in the Conversation that 
it would suit me better if we didn’t try to package 
up the enneagram as a scientific instrument. The 
beauty is in the searching and in the knowledge of 
what complicated creatures we are. Let’s not reduce 
ourselves in the attempt to gain respect. 

Both the quantum world-as-I-understand-it 
(“understand” is an overstatement) and the ennea-
gram-of-my-quantum-world-dreams zealously resist 
being measured, defined or controlled. You start 
shining a light too pin-pointedly on THIS system 
and ZIP! it’s no longer the same vast, glorious, spi-
dery object you once thought you were shining the 
light on. When applying the enneagram to a person, 
the same thing can happen. Once someone deems 
herself an Observer, she runs some danger of never 
again observing herself objectively. She MIGHT now 
start telling you about who she is in all too stereotypi-
cal of terms. Who is she trying to fool? She’s over-
simplified herself. With the enneagram, we struggle 
against this. We try to keep an open mind to our 
complexities.

For many, quantum mechanics, like Einstein’s 
theory, is almost impossible to understand. And 
now we’re trying to apply these theories, plus string 
theory, no doubt, to our movement in order to get 
respectable? What’s more, as an introvert, I object to 
being herded by quantum leaps into organizational 
life (if that is what they have in mind as the way to 
apply quantum theory to us). I do not have and never 
will have an “organizational life.” That they try to 
persuade us we need it by telling us none of us “exists 
independent of our relationship to other people” 
does not sit well with me. I think I exist both ways. 
Quantum mechanics isn’t about individuals. It’s at 
the very least about duets and probably about way 
bigger, scarier mobs, whereas I need to be alone much 
of the time. 

The enneagram is beautiful just the way it is. 
What form! What curves! What star power! Trust in 
it, believe in it, and let it run free and unfettered (the 
way I would like to do myself. Didn’t I tell you, life 
is nothing but projection?) When human behavior 
and motivation are reduced to what is cut and dried 
and can be measured, I doubt it helps us flower 
- it helps us think about ourselves more stiffly and 
mechanically. We have to be seriously careful of that. 
All these varied human psyches need lots of room to 
imagine and roam and grow.

Jack Labanauskas: 
Gosh, Liz! It’s funny how we can have the oppo-

site reaction to the same information. It explains 
why there are such things as politics and two party 
systems—not to mention yin and yang. For example, 
I like to believe that a hammer is a good tool until 
you bang someone’s head with it, then it becomes 
bad— unless of course, he or she deserved it…or I 
got caught. 

There is something freeing in quantum theory; 
it removes a lot of discomfort with uncertainty and 
helps me becoming more accepting of paradoxes, 

including our type. Eh, Kirby? If the relative wants 
to remain relative, what’s wrong with that? 

My take on Bill Dyke’s take is that we can’t look 
at personality as a “separate entity” in a vacuum.  Just 
to give it any definition at all, we can only do it with 
juxtapositions, i.e. relationships. Far from making 
the Enneagram  measured, defined or controlled, a 
quantum approach affirms the Enneagram as impos-
sible to confine into any box and thus destined to 
remain forever fluidly dynamic without end or limi-
tation in sight.  

Susan Rhodes:
Like Jack, I like the idea of quantum thinking, 

and have actually written an article that explores the 
enneagram from this angle (to be published in some 
future issue of the EM).  It’s not at all high-tech, 
so I hope it will appeal to ordinary people, not just 
scientific types.  I didn’t do physics in school (too 
scared of the math), but I still find enough appeal in 
the curious world of fractals and chaos theory to stick 
my toe in the water.

But Liz, I do appreciate your caution when it 
comes to subjecting the enneagram to scientific scru-
tiny.  I have another article in the hopper that tries 
to address some of the problems with this approach, 
especially the ethical problem of bringing in science 
to our field simply to gain public validation, like 
a sort of “Good Housekeeping Seal of Approval.”  
However we study the enneagram, we have to do it 
with some measure of self-discipline and sensitivity.  
And with a little patience, too.

Kirby Olson:  [re: self-typing]
Sterling typed me as a Five after reviewing his 

initial hunch that I am a Four.  His logic ran thus:  
Whatever number you are, the neighboring numbers 
will also play a large role in your consciousness.  So, 
I am almost certain that I am either a Four or a Five. 
Sterling’s logic went thusly: if I am a Five, I will feel 
a lot like a Six.  If I am a Four, I will feel a lot like 
a Three.  I almost never feel like a Three, and often 
feel like a Six, and am therefore a Five, according to 
Sterling’s procedure.  

Does this methodology seem functionalist to 
others here at EM?  What puzzles me about the idea 
of being a Five (I keep coming back to this number) 
is that Fives are usually stereotyped as being poor in 
communication skills.  They are often seen as pale, 
and cold, and very reserved. While I am often like 
this when I am in a new and sudden situation that I 
haven’t scripted out, I can also have a lot of fun, and 
make people laugh, and connect with them, when 
I am feeling more comfortable.  On a one to one 
basis I can do this almost every time. So I have been 
thinking I must not be a Five, but now I am thinking 

(post-Sterling!) that I must be a Five.  
I found it useful to look at Tom Condon’s video 

interview segments (about 4-5 minutes long) that 
he’s put on You Tube.  Just google his name using 
google-video and “enneagram” and up they will pop 
up.  At times of heavy traffic they don’t move, so you 
might have to wait till one in the morning before 
they function properly.  

The Four on these vids is the most like me of the 
nine numbers.  The Five is not at all like me, but 
is the standard version of the Five.  The Five is like 
many of my fivish friends.  He has a really hard time 
speaking.  But I wonder whether that Five however 
is the only example of a Five?

In Condon’s movie book, he lists James Spader’s 
role in Sex, Lies and Videotape as a Sexual Five.  In that 
whole book, that’s the only character who remotely 
approaches how I am (I even like to pry into people’s 
private lives and find out what they’re about).  So, 
it’s actually two of Condon’s interpretations of Fives 
that now has me somewhat nonplussed.  Condon 
is fun to watch in action even if you don’t need to 
know your number.  He has this curious, porous 
structure in the way he relates—pushing and yet 
leaving himself open.  I would love to see the longer 
version of these DVD/videos but they are 30 dollars 
a pop at his web site, and they are not available in 
libraries, and I haven’t seen them used at Amazon.  
Does anybody know of other visual recordings of 
any quality that show famous enneagrammaticists 
in action?  

There is a video called The Enneagram in the 
Workplace, directed by Clare Crawford-Mason 
from CC-M productions, but I don’t care for it 
because it seems almost scripted. She interviews 
top bosses in the nine types and they repeat the 
standard stereotypes of their typology for six min-
utes.  You don’t see them struggling to get their 
types, or understand how they’ve arrived at the 
designation of type.  I have a feeling that Condon’s 
DVDs would be better from the bits I’ve seen on 
You Tube because of the awkwardness of the pre-
sentation. They’re completely unscripted and yet 
riveting. I find it quite helpful to see the actual 
process by which people are typed either through 
the testing format (thanks so much to all those who 
answered my question to cough up the methodol-
ogy behind their tests), or through live interaction, 
as in the Condon series. 

Jack Labanauskas: 
Kirby, maybe you should check out a few good 

comedians that are reputed to be Fives. Yakov 
Smirnoff comes to mind, and our own Jerry Wagner 
(who also moonlights as Enneagram professor). No 
lack of communication skills there and can’t say 
either of them is pale, cold or very reserved. 

Oh, and changing subjects to the “Dog Whisperer” 
article on page 4; note how Cesar walks and skates 
IN FRONT of the pack—now that’s leadership! I 
have to struggle when doing it with one dog, never 
mind a dozen.        •         

Liz Wagele

Jack Labanauskas

Kirby Olson

Susan Rhodes
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Enneagram and Co-Creation of Self Part 2
Everybody in life wants happiness.  But how 

do we seek it? Many of us seek happiness in 
ways that actually prevent us from finding it. 

One of the main ways we do this is by putting so 
much attention on avoiding a negative outcome that 
we forget to take steps to create a positive outcome. 
When we had children, my wife was so anxious at 
the beginning, and I told her, “Let me tell you one 
thing. In 18 years time, they’re going to go into 
therapy. And they’re going to complain about you. 
And it doesn’t matter what you do. That’s what’s 
going to happen. So you know what? Let go. You 
push them to do their homework, they’ll tell their 
therapist, ‘My parents pushed me too much.’ You 
don’t push them to do their homework, they’ll tell 
their therapist, ‘Everyone else’s parents pushed them 
to do their homework’! I didn’t succeed because my 
parents didn’t push me.”

We do not create our life stories-our stories create 
us. We are recruited from an early age into the story 
about who we are, what the events in our lives mean 
and how the world works.  Of course, we also recruit 
others into our stories so that they play the characters 
that we need to keep our dominant themes coher-
ent and consistent. Relationships evolve through 
mutually reinforcing stories. We start to create our 
story when we start to understand its themes and re-
author the story according to our preferred themes 
and meanings.

When we constantly tell ourselves stories that aren’t 
true to our deeply held values and ideas, there’s a price 
to pay. We become entranced by the constructed ver-
sion of who we are and in so dong render ourselves 
“unconscious.” Also, and maybe more importantly, we 
get caught in the paradox of trying to make ourselves 
whole by going into a conflict with a constituted ver-
sion of ourselves—usually called the ego. How do 
you make yourself whole by destroying this part of 
yourself? How do you heal by attacking and trying to 
destroy part of what you experience and yourself?

Show me! I don’t believe this is what happens. I also 
see that a lot of the people who teach this aren’t neces-
sarily great examples of what they teach. People teach 
an ideal that no one ever gets to see but all keep striv-
ing for nevertheless, because we are so entranced by the 
rhetoric that we do not question why even the teachers 
do not and in fact cannot exemplify the ideal.

There was a financial advisor in South Africa who 
said, “Don’t go to your bank manager for financial 
advice. Because if he was in a position to give finan-
cial advice, he wouldn’t be a bank manager.”

If we want to know how to do something, we 
have to ask someone who has done it—someone like 
Mother Theresa, for example. She did not just talk 
about the poor, she actually help them.  

The fact that it now emerges that she lived in 
spiritual doubt for many years does not diminish her 
work. it elevates it. She was the kind of person who 
knows how to exercise free will, who knows how to 
meet challenges with courage and perseverance. It’s 
easy to exercise free choice when your life is going 
well, when you have no conflict or doubt. This is not 

free choice. It’s expressing a preference. Free choice is 
when your edge is being pushed, when you’re really 
being tested, and your whole being is pulling you in 
a certain direction. You want to be rageful, anxious, 
you want to lament, you want to be critical, you 
want to end this relationship, you want to act out, 
and at that moment, you take a step back, and you 

say, “Hold on, I can hear all the justifications in my 
mind for doing this. My whole physiology is making 
me feel like this is irresistible, but now I have to step 
back and really honor who I want to be.”

And when you listen to people’s questions, they 
ask what’s the strategy, how do you do it? Give me 
more information, more understanding about the 
Enneagram and then I’ll know how to do it.

But often, this is an excuse for a lack of will. 
Will comes first. Once we have will, the deep inten-
tionality, we always find the strategy. But until we’re 
deeply committed to aligning ourselves with our true 
essence—with G-dliness—no strategy will help us.

With intention, we can find the strategy. An 
example is Mother Theresa. Mother Theresa didn’t have 
a strategy. She just walked off one day, left her convent, 
and went into the Calcutta slums. She wasn’t planning 
to be Mother Theresa. She didn’t start with a strategy 
and a game plan and a coach of how to be Mother 
Theresa. She just went and did what she had to do.

Suzanne Cook-Greuter, who studies thinking 
systems, tells a story that she wanted to perform psy-
chometric tests on Mother Theresa, because she’s try-
ing to understand different world views and levels of 
thought, and Mothers Theresa refused to participate. 
This is what she said; “That’s not my purpose. I am 
here to feed the poor. That’s what I do. I just feed the 
poor. I don’t have to attend conferences and find out 
about cognition or ego. I just feed the poor.” 

How many of us would like to be on the level of 
Mother Theresa? We don’t have to attend a confer-
ence to do that—we just have to feed the poor. We 
just have to know our work in life and go do it. 

The enneagram can help us do this. Whether we 
work with it professionally or simply use it as a tool 
for our own personal growth, the enneagram can 
help us to guide our choices in the pursuance of our 
purpose in life. 

I don’t separate spirituality and psychology 
because to me it’s all about fulfilling our purpose in 
life. Psychology can help us with this to a point, but 

then it can also get in our way. Imagine if you did 
psychometric tests on for example Mother Theresa 
or Mahatma Gandhi who knows what would have 
come up. Who knows what would have come up on 
a Rorschach? Who knows if they had been applying 
for a job, if they would have gotten it based on psy-
chometric testing?

Psychology helps us to a point, but then it limits 
us, because it’s not a complete map of the human 
psyche.  If psychology becomes our only paradigm, 
it will initially help us, but then confine us. The map 
can help us arrive at a location, but unless we then 
go and explore the location (and stop exploring the 
map), all we’ll have is more and more detail about the 
map. We need to go and explore for ourselves.

Enneagram events often focus too much on the 
map and not enough on the territory. I’ve attended 
workshop after workshop and conference after con-
ference about this product, and I’ve been trying to 
use the product, but the product doesn’t work for 
people the way they wish it would. People get so 
fascinated by the sins and fixations of their type that 
they don’t look at anything else about it. They want 
to use the enneagram to change their lives, but they 
just can’t stop “reading the manual.”  At some point, 
reading the manual isn’t enough, especially when it’s 
full of negative stuff. You’ve got to start using the 
product. You’ve got to get past what you’ve been told 
about the enneagram and see for yourself what it is 
and what it is not.

The manual is just a map. The manual gives you a 
kind of idea about the product, but it’s not the prod-
uct itself. The only way to see what the enneagram 
is really about it to check it out through experience. 
You muddle your way through and you discover 
the product for yourself. And you hold the manual 
lightly in the back of your mind. You read it once. 
It informs you about certain do’s and don’ts, but it’s 
just a first step.

The point is this: when you work with the ennea-
gram in a way that creates a negative editorial of your 
vices—when you focus on how bad you are, on how 
you have to hate yourself in order to learn to love 
yourself—what you’re really doing is giving yourself 
negative messages that distract from the real work 
of transformation. And this kind of self-condition-
ing easily becomes a self-fulfilling prophecy: you’re 

We do not create our life stories-
our stories create us. We are 
recruited from an early age into 
the story about who we are, what 
the events in our lives mean and 
how the world works. 

When you focus on how bad 
you are, on how you have to 
hate yourself in order to learn to 
love yourself—what you’re really 
doing is giving yourself negative 
messages that distract from the 
real work of transformation. 

Leonard Carr
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going to go sleep and numb out (9), treat the world 
as one big playground (7), judge other people (1), 
control and dominate others (8), get lost in facts 
(5), get lost in fear (6), get lost in pain (4), busy 
yourself with other people’s needs (2), create a self-
image that doesn’t look so bad so you actually you 
find it is worth waking up in the morning to keep 
this image going (3). The more you invest in the 
editorial through constant elaboration of it, the more 
entranced you become with these dominant themes 
to the point where no other possibilities for meaning 
or action exist for you.

Do any of those descriptions sound familiar? 
What I’m trying to do here is to show you how 
this deficit/damage-based description is paradoxi-
cal. Because when you put yourself on the defensive 
against yourself, you have to get into one of your 
vices in order to defend yourself. Furthermore, notice 
the paradox that Einstein spoke about when he said 
you cannot solve a problem with the same conscious-
ness that created it. So when people are trying to fix 
these things called their passions, what are they using 
to fix them? Their passion. For example if you’re anx-
ious, you’ll get more worried about not being what 
you should be being. 

If your dominant style or entry point is to be 
judgmental, you will try to work on that by being 
critical and punishing of yourself. If that becomes too 
much to bear you might go to the other extreme of 
being supercilious and precious and pretending to be 
very good. You have to start living a false self just to 
survive—otherwise you might very well implode. 

Your very attempt to fix yourself becomes a pro-
found investment in the very thing you’re trying to 
fix. Rather than trying to get out of what you’re try-
ing to fix, you’re getting into the thing you’re trying 
to fix—deeper and deeper. 

We make the mistake of believing that if we just 
get more information about the types (especially our 
own), if we just get more descriptions of the numbers, 
if we just read more descriptions and more books, 
we’ll find the answer; it must be hidden in there some-
where. But it doesn’t work. It doesn’t work because in 
our quest to understand the nature the problem, we’re 
actually creating it, over and over again. 

The message I’m trying to impart is this: if the 
world is a mirror of our own consciousness, and our 
relationship with the world is a mirror of the rela-
tionship with ourself, then the only way we change 
the world for the better is to develop a healthy rela-
tionship with ourself.

Healthy Self-Relating
To have a good relationship with ourselves or any-

body else, the first thing we need for that relationship 

to get off the ground is safety; you need to feel safe. 
The moment you don’t feel safe, you go into survival 
mode, you go into defensive mode.

Feeling safe grows out of and also leads to what I 
call feeling sufficient. 

•  The feeling part of it would be feeling suffi-
cient.

•  The mental part of it would be living in, having 
a sense of abundance.

•  The body part would be feeling welcome with a 
sense of having a place in the world. 

What a profound realization it would be to know 
that “I am welcome in the world—I have essential 
value, and therefore I can take my rightful place in 
life.” When I realize this, then I am able to look at 

the world to protect, hold, nurture and meet my 
needs. I know that my inner substance has value 
and power and can positively affect the world, and 
the world is willing and able to respond to me. I can 
therefore surrender in faith and trust to the process of 
my life. I can be in touch with and express my true 
needs and feelings directly, and trust that I can be 
loved for who and what I am.

I can expect that my authentic expression of self 
will be accurately perceived, understood and will 
receive an appropriate response. I can trust that what 
I have and what I don’t have is a gift that has been 
given to me for my own good. I can trust that when 
I’m hurt, I have the ability to recover, and I trust that 
I can affect the world positively through giving my 
goodness, giving the best of myself to the world in 
an authentic way. 

And when I’m in this state, there is no competi-
tion, there is no threat, no fear, no anger. When I can 
get into this loving relationship with myself, when I 
can make it safe for me to be with myself because 
I’m not telling myself how deficient and defective 
I am all the time, I can say that ultimately I’m an 
expression of Divinity, I am perfect like the universe, 
I am whole, I am complete, and in fact my lacks and 
my imperfections are part of the perfection, because 
it’s in those spaces I can grow, it’s in those spaces I 
can expand, that I can exercise choice in a way that’s 
going to take me closer and closer to realizing my full 
potential as a human being.

When I can look at myself and say I am a child of 
the Divine, and therefore, I am royalty, and because I 
am royalty, I have to carry myself in a certain way. I 

have to act in a way that represents where I come from. 
And I have to realize that I’m in a world of royalty, and 
I have to treat everybody else with the knowledge of 
where they come from. I have to stop seeing myself 
as alone in the world and realize that all of us are 
related—we are all part of the same royal family.

When we completely start to live with this view, 
then we can say, “I have this desire to do this or that 
thing that I don’t think is productive, but because of 
who I am (royalty) and because I know who I am, I’m 
going to work on that desire. I’m not going to allow 
it to run my life. I know this desire was given to me 
as a test, so that I can move toward greater mastery. I 
can see that while I am royalty, I am also just a fallible 
human being who plays many roles in life. No one 
role is really better than another. To put it metaphori-
cally, when the plumbing breaks down in Buckingham 
Palace, for a few hours, the plumber is King. 

We ground this kind of awareness in our bodies with 
understanding, with action and with loving kindness. 
Holding back when we get an impulse to do something 
we know is wrong, let’s say the impulse to get angry 
when it’s not appropriate. The first time we do some-
thing wrong, let’s call it sin. The first time you commit 
a sin, you feel guilty. The second time you commit the 
sin, you feel okay. And the third time you commit the 
sin, it feels good and it becomes part of you. 

So the more we behave a certain way, the more that 
becomes who we are in our body, in our psyche, in our 
spirit. But what happens if we get the same impulse 
and we hold back and don’t fulfill that impulse? 
Eventually it starts to become more manageable and 
starts to wane. This doesn’t mean it will ever go com-
pletely away, but it will no longer run our lives. 

So it’s really our life style (our choices and acts) 
that creates who we are, not a mental theory. It’s our 
life style that reflects our true values and sense of com-
mitment. It’s our life style that reflects our decision not 
to act on impulses that distract us from our purpose 
in life. 

It’s not that we are repressing those impulses; repres-
sion is a way of lying to ourselves. Ultimately, it doesn’t 
work. The lie catches up with us, because we can’t 
repress our unconscious forever.  When our uncon-
scious catches up with us, it’s like mice that come out in 
the dark. This is what happens as soon as we don’t have 
a lot of energy or we’re distracted in a way that prevents 
us from using our set of mechanical defenses.

So we remain aware of our impulses, yet we do 
not act on them. Rather, we act purposefully. We live 
a purposeful existence, acting deliberately instead of 
by accident. 

We don’t have to be driven by unconscious 
impulses. But if we believe we do, then it becomes 
a self-fulfilling prophecy. If we think we have no 
control of most of what happen, or think it’s because 
of something in our past (something for which we’re 
not responsible), then we start living in a way that 
reflects those beliefs.  

I’m talking about living on purpose, about become 
aware of how our inner observer is noticing what is 
going on around us at every moment: “This is how 
I feel pulled to react. This is the object that is arising 
in my awareness—a thought, a feeling, an impulse, 
a desire. Now I’m working on mastery myself. How 

What a profound realization it 
would be to know that “I am 
welcome in the world—I have 
essential value, and therefore I 
can take my rightful place in 
life.” When I realize this, then I 
am able to look at the world to 
protect, hold, nurture and meet 
my needs.

HELEN PALMER IN L.A.!
The International Enneagram 
Association of Southern 
California proudly presents... 

“Virtues of The Heart, The Vice to Virtue Con-
version,” with transformational teacher Helen 
Palmer.  Meditation, panels, self-inquiry exer-
cises.  Feb. 23-24, 2008.  Register Now & Save!  
Info: lmorrice3@cox.net, 949-497-8335.
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does that apply in this moment? How can I act in 
a way that will make me worthy of getting into the 
palace?” 

The palace is our spiritual home, however we 
conceive of it. Living on earth is like been sent out of 
this spiritual palace into a physical place that is rather 
difficult to negotiate. We are in a sense in a kind of 
exile. We’re spiritual beings who want to get back to 
our place of origin, which is spirit.  How do we get 
back into the palace?  Certainly not by focusing only 
on the barriers to spirituality. We get back into the 
palace by honoring who we are. 

There’s a story about a Prince who was exiled by 
the King and he was wandering around very poor. 
One season it was unseasonably hot and he didn’t 
have straw for shelter. And one of his friends said to 
him, “This is the season when the King goes around 
the kingdom and he grants people’s requests. So why 
don’t you write the King a request for straw” The 
King will no doubt give you some.”

When the King got the letter, he broke down and 
cried because he recognized his son’s handwriting. He 
said, “He has forgotten who he is. Why is he asking 
for straw? He should be asking to come back into the 
Palace! He should be asking for forgiveness.” 

When we forget who we are, we forget what we 
are capable of, and we forget where we belong and 
what we’re trying to get back to. We get so caught 
up in trying to get straw (in accumulating worldly 
goods and engaging in worldly activities) that we 
forget who we are, where we came from, and where 
we’re trying to get back to. Most of all, we forget 
what we’re capable of. 

Metaphor for Self-Forgetting
We are like slaves. The King says to us, “Go into 

my chamber, and put all of my treasures into these 
burlap sacks.” 

And we think, “He’s exploiting me, he’s giving me 
hard work. He’s just getting me to work hard so he 
can have a luxury life.”

 So we don’t bother, we throw a few things in, and 
we make like we’re really working. And when we stop 
our work with the sacks just half full, the King says, 
“Those sacks were for you, not me. I wanted you to 
take what you wanted. It’s all for you.” 

We neglect our work in the world because we see 
it as a punishment or burden. We neglect it because it 
is difficult, tiring, or painful. We neglect it because we 
forget why we’re doing it or what we’re trying to reach. 

If we were to remember our purpose, we would 
see that what we’re trying to honor is the divinity—
the royalty—within us.  We’re trying to get back into 
the palace. To do so requires us to embrace values 
that are incumbent on anybody who carries the royal 
seal. And this means every human being. 

We carry the royal seal in our being. By loving 
ourselves, by realizing who we are, we can work 
on our failings, on our blind spots in a loving way. 
When we work on ourselves in a loving way, like a 
parent who wants the best for us, who can see we 
have flaws, that sometimes we have to suffer in order 
to grow, in order to learn, but we approach that in 
a loving and supportive way. Then we become safe 
with ourselves. Then we get in touch with the light 
and the goodness that we have to give to the world. 
But we also don’t get crippled and trapped by believ-
ing that we’re defective and unworthy of belonging, 
or not welcome here, or not good enough.

Self-forgetting is when we forget our purpose, 
because we find it too painful to remember. Thinking 
types protect themselves by placing a mental model 
between themselves and other people. If something 
is hurtful, we don’t take in the hurt, we just change 
our model. Instinctual or “boundary” types become 
unyielding or Teflon coated. Feeling types use relation-
ship and emotions to manipulate people and situations. 
So we have our own specialties in how we arrange life 
so it doesn’t challenge us to face who we really are. 

Of course, the better we get at playing this game, 
the more we lose what really matters: our own inner 
wisdom.  But we don’t have to use the Enneagram to 
look at our Freudian defenses and spiritual sins. We 
can also use it to appreciate the beauty of all the types, 
to see their inner wisdom. It’s when we start to see that 
everyone embodies a wisdom—especially how other 
types embody wisdoms that we lack—that we start 
learning from their wisdoms and incorporate their 
wisdoms into our repertoire of life style strategies. 

When people challenge us based on their 
Enneagram point of view, what they are seeing may 
be biased and partial, but it’s different than what 
we already see, so it’s potentially useful to us.  In 
this kind of situation, what’s happening is that their 
partial reality is having a discussion with our partial 
reality. If we argue about which one is right, what 
we’re arguing about is whose partial reality is a better 
partial reality. This is not very productive.

But if you put those two realities together (good 
with couples or companies), you realize that between 

the two of you, you can give birth to a much bigger 
reality than either of you had access to on your own. 
Therein lies the secret to self-fulfillment: learning to 
see the beauty and resources embodied in ourselves 
and in every other human being that we encounter, 
especially our significant others. 

This work, in my mind, is about using the 
Enneagram to look at our wisdom and the possibili-
ties that are open to us—possibilities that are revealed 
to us when we learn about our type. Understanding 
who we really are gets us closer to manifesting our 
real power, value and beauty—our real godliness and 
divinity.

To contact:
Leonard@leonardcarr.com  www.leonardcarr.com   •

Extreme Growth Development Tool
A full-color tool with a 6-step 

development process using the head, 
heart, and body ($9 USD)

Buy together for $33 USD
To order, please call 

The Enneagram In Business at (310) 829-3309 
or email info@TheEnneagramInBusiness.com

“Pure Gold for Your Personal 
and Professional Development”

Created by Ginger Lapid-Bogda, Ph.D.
Author of Bringing Out the Best in Yourself at Work 

and What Type of Leader Are You?

The Enneagram Development Guide
300+ pages of Enneagram style-specific

development activities ($27 USD)

Two ways of purchasing it, either from a web site, 

EmotionalBalance@cox.net  through PayPal
or, check or money order payable to:

Norm Ouellet
PO Box 4062

Centerdale,  RI  02911

7/8” epoxy on brass-$8 shipped in U.S.

Two color pins, black or white background, 
with gold color Enneagram symbol 
Double pins to stop it from rotating

Enneagram Lapel Pins
•  A tasteful gift 
   •  A conversation Starter
      •  A Beautiful Symbol

Special offer:  Free Shipping
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The Dynamic Enneagram: Fine Distinctions
Threes
Subtypes — Self Preservation Threes

Self Preservation Threes are unusually capable, 
organized and efficient.

Especially good at discovering the best strategy 
for getting a job done, getting from point A to point 
B as quickly and effectively as possible.

Think of Olympic athletes who are utterly focused 
on goals and make themselves into achievement ma-
chines.

This is subtype and personality style of uber athletes 
like Michael Jordan, Tiger Woods and Lance Arm-
strong.

Often have a prodigious work ethic.

Don’t have to have a massive amount of money, just 
enough according to how they have defined security.

Taking material care of their immediate family is high 
on their list of priorities and they may do a better job 
at this than they realize.

Tend to compete with themselves, try to break their 
own record rather than trying to out do their next 
door neighbor.

Preoccupied with acquiring material security as a way 
to calm their anxieties about survival.

May have a poverty model; could have grown up 
poor and insecure.

A Three with this subtype could amass millions and 
still, say, harbor a morbid fear of dying broke.

This subtype has a stronger connection to Six, ex-
pressed in worries about security and a compensa-
tory drive to overcome the feeling that their success 
is shaky.

Some see the world as a harsh, dog-eat-dog kind of 
place.

Can’t stop working, addicted to activity, continuously 

create and meet challenges.

Use drugs and alcohol to take edge off their fears; 
prone to mid-life health crises.

Intimate Threes

Healthy Intimate Threes are especially deft at wearing 
masks, choosing the roles they play either for the ben-
efit of others or in the service of getting things done.

Know the difference between who they really are and 
who they seem to be.

Unusually tuned to this difference in others and have 
a sensitive sympathy for the human frailties that we 
try to hide behind roles and posturing.

Charming, have a sense of humor about themselves 
and make exceptionally good mentors.

Especially prone to persona – playing a role of one’s 
self.

Mask themselves with an image of a sexually appeal-
ing man or woman.

Image is based on community or cultural ideals of 
masculinity or femininity or matching their particu-
lar partner’s definition of an ideal mate.

Can be sexual imposters, faking intimacy; even when 
they are naked they are not naked.

Sometimes an Intimate Three’s persona is not based 
on overt sexual desirability but some other criteria, ie 
being interesting or smart.

They may be drawn to plastic surgery, keeping their 
bodies fit and attractive.

Intimate Threes who need to be seen as desirable are 
hiding an exact opposite part of themselves, a self 
who feels anything but attractive.

If an Intimate Three is committed to maintaining 
his defense then his relationships could be short. He 
might cycle through many partners, jettisoning each 
when they get too close to the truth.

Some are distinctly exhibitionistic.

Social Threes

Social Threes are generally status-conscious. When 
healthy, they are unusually clear-eyed about the true 
value of life’s prizes and awards.

Especially aware of the emptiness of success for its 
own sake and usually want more out of life.

Excellent networkers who use their reputations and 
social contacts to serve humanitarian concerns, for 
instance, using their power and prestige to benefit 
charity.

Brings the leadership qualities; good at teaching 
groups of people or being the head coach of a team 
effort.

Reward and inspire those they lead; generous about 
giving credit.

Recognize that their own accomplishments partly rest 
on the efforts of others.

Unself conscious examples of what they preach and 
teach.

Can display a seamless graceful merging of self and 
role and, oddly, can be at their most authentic when 
wearing a mask.

Often invent themselves by consciously modeling 
others of a desired social or economic standing.

When less healthy, may directly confuse their inner 
self with the outer world’s badges, honors and to-
tems.

Measure themselves by money, position, awards or 
results; strive to match group standards and have the 
right credentials.

Exceptionally worried about what other people think 
of them.

Materialistic, want to own the best brands and be 
identified with those products; the right possessions 
give the Three status.

Prone to hypocrisy, deny qualities or behaviors that 
contradict their self-image.

Some lead reckless double lives, implicitly daring the 
world to discover their secrets.

 Can be self-sabotaging. If they were born poor and 
became rich they might do something that brings 
them back down to where they started; for instance, 
going bankrupt or getting caught with false creden-
tials in a way that ruins their status and reputation.

Connecting Points
Three with a Two Wing 
Often highly gregarious and good communicators.

This wing brings a measure of extraversion, an un-
forced charm and leadership qualities.

Honorable and sincere, try to do well by others.

Go out of their way to be honest and transparent.

Often genuinely nice people, warm hearted, with 
positive outlooks and uncomplicated, affectionate 
natures.

If they have achieved some measure of worldly suc-
cess, they are generous in their support and mentor-
ing of others.

Canny negotiators and efficient administrators.

Healthy Intimate Threes are es-
pecially deft at wearing masks, 
choosing the roles they play either 
for the benefit of others or in the 
service of getting things done.

SEMINARS WITH 
JUDITH SEARLE

(Author of The Literary Enneagram:
Characters from the Inside Out)

GREAT MOVIES, 
GREAT BOOKS

 AND THE ENNEAGRAM
 Los Angeles: 

March 15-16,2008
 New York City: 
April 5-6, 2008

 Information: 310-393-5372
 or  jsearle479@aol.com

www.members.aol.com/jsearle479

Tom Condon
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To order or for more information 
Call 1-800-937-7771 or 1-503-228-4972
Also available at thechangeworks.com

CD Series by Thomas Condon

Therapeutic Metaphor
and the Enneagram 

Using Storytelling 
to Change Life Scripts

An Edited Workshop to Help You:

•  Create and deliver therapeutic metaphors 
•• Transform Enneagram life scripts 
• Change the metaphors you live by

•  Learn to use anecdotes, jokes and humor
$79.95 / 10 CDs

Other Series
Introducing the Dynamic Enneagram

Stress/Security Points and Wings 
Enneagram SubtypesEnneagram Subtypes

Personal Change Workshop
Advanced Techniques of Change

$79.95 / 10 CDs

Preoccupied with seeming ideal to others. This can 
extend to friendships, family, as well as at work.

Have a stronger social focus because they need so 
much external validation.

Stronger connection to Six; less likely to question au-
thority and convention.

Capable of preening, boastful behavior and shameless 
self promotion.

Some are openly competitive, revel in winning and 
believe that they are better than others.

Can develop messiah complexes, becoming convinced 
that they are exemplars of the right way to live

May believe they are farther along than they are and 
begin teaching to others what they have not yet truly 
learned.

Easily slip into impersonation, falsifying their senti-
ments for others and intentionally lying to gain ad-
vantage; the behavior of con-artists and sociopaths.

Can be exceptionally hostile; see other people as two-
dimensional things.

Three with a Four Wing

Have the motivation and ability to work on them-
selves.

Some accomplish everything they set out to do ma-
terially and then embark on a path of self-analysis, 
artistic exploration or teaching.

They still like challenges, but are more thoughtful, 
intuitive and idealistic.

Generally more introverted; a little cooler and distant 
in their social presentation.

Can have a distinct romantic streak.

More ironic than Threes with a Two wing who tend 
to be enthusiastic and possibly naive.

Can lack a sense of humor about themselves and accuse 
their critics of being too plebeian to appreciate them.

A high-minded quality that is really a form of vanity; 
mistake their ambitions for principles.

Less obviously image conscious, but can still project a 
vague, implicit superiority.

Implicitly competitive but tend to compete with 
themselves first.

In some Threes the expression of their Four wing is 
chronic, a depressive quality or a running sense of 
dissatisfaction with what they have.

In others, the Fourness is episodic: listening to sad 
music for emotional release, being a scientist with a 
secret interest in the occult.

Self-pitying; may see themselves as victims when they 
fail.

Tend to be jealous in relationships.

Can over rate their accomplishments and uniqueness; 
could believe they are more talented than they are.

Three’s Connection to Six

A healthy connection to Six helps Threes drop their 
masks, admit their flaws and risk being seen for who 
they are.

A Three’s genuine emotions generally have a fearful 
cast and fear is a door to their other feelings.

Make commitments to ideals beyond winning and 
succeeding.

Develop personal loyalties to family and friends; in-
creased spirituality.

Ethical concerns become more important, moral 
courage emerges.

Stay faithful and keep their agreements, even at the 
risk of losing face.

Idealistic; work for social change.

Fear of revealing what is behind their image, their 

Achilles heel, the young insecure self the Three other-
wise tries to conceal.

Connection brings anxiety that fuels the Three’s de-
sire to mask; run from the “awful truth” about them-
selves. Imposter syndrome.

Can be nervously ambivalent about relationships, un-
able to decide or commit.

Want to choose the “right” person based on society’s 
criteria; underneath they fear that their unlovable 
“true” self will be unmasked.

Can over identify with hierarchies and traditions; give 
their power to authority figures and play good child 
roles that get them approval within the dependency.

Sometimes the connection to Six is counter-phobic 
and takes the form of seeking constant challenge to 
overcome inner fears.

Can be afraid to stop because they sense an exhausted 
laziness underneath their hyperactivity – the shadow 
of the low side of Nine.

Prone to co-dependence and addiction.

Three’s Connection to Nine

Brings a capacity to self-observe as well as a slower 
tempo of thought and action.

More receptive to the people in their lives; appreciate 
their idle time, especially when spent with family and 
friends.

Connection helps Threes emerge from their roles and 
relax into being themselves.

The modest, unpretentious quality of Nines is latent 
in Threes.

Winning becomes less important; success may be 
seen as an illusion; they take “timeouts” from the 
world’s races.

New projects are entered because they look interest-
ing, will benefit others or for intuitive reasons that 

the Three can’t explain.

A capacity for amiable peacemaking and a well-in-
tended desire to make friends and family happy.

Prefer equal relationships, instead of competing with 
others.

Can bring a Nine-like confusion especially about ac-
tion; may lose sight of their goals and start going in 
circles at high speeds, doing the wrong thing.

Neurotic habit of altering themselves for their envi-
ronment can get worse.

May flip from hyperactivity to paralysis; or go into a 
collapsed state; become indolent and procrastinating 
like a Nine.

Lack motivation and direction; become passively de-
pressed, use drugs or alcohol to further deaden their 
feelings.

Nihilistic “what’s the use?” attitudes; numb, Nine-
like apathy is possible.

Can feel a depressive futility about attempting any-
thing.

This connection is especially evident when Threes 
have “midlife crises.

The Nine’s emotional numbness reinforces the Three’s 
emotional absence.    •

Stay tuned, to be continued…

Healthy Intimate Threes are es-
pecially deft at wearing masks, 
choosing the roles they play ei-
ther for the benefit of others or 
in the service of getting things 
done.
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KEYNOTE SPEAKER: TBA

ENDNOTE SPEAKER: KHRISTIAN PATERHAN
Professor Paterhan, Chilean, utilizes his expertise in the 
field of the Enneagram to coach people in the personal 
and professional life through therapy, trainings, workshops 
and lectures. He is a business counselor and works for 
different companies helping his clients 
develop leadership, make changes 
and raise their consciousness of their 
potentialities. Paterhan is the author of 
three books including the best seller, 
“Enneagram—A Pathway for the 
Individual and Professional Success.”

WORLD RENOWN ENNEAGRAM TEACHERS
representing many schools from around the globe will 
be present. PLUS: An exceptionally diverse gathering 
of presenters from many countries sharing their latest 
Enneagram work and applications. A GREAT ARRAY OF 
WORKSHOPS — BEGINNING TO ADVANCED

HOTEL INFORMATION
Renaissance Concourse Hotel
1 Hartsfield Center Pkwy., Atlanta, GA, US 30354
1-404-209-9999 or (888) 391-8724 
www.renaissanceconcourse.com
Ask for International Enneagram Association 2008
   Conference Group 
Rate: $129 per night for single or double rooms
Reservations: Must be made by July 10, 2008

BOOK YOuR TRAvEL ARRANGEMENTS USING THE
new IEA travel site: www.iea-travel.com

PRE-CONFERENCE: Thursday, July 31, 2008  
ARICA: Daniella Hauptman and Tato Gomez
The Arica School provides a contemporary method 
of enlightenment, employing biology, psychology 
and physics in order to clarify human 
consciousness with modern knowledge, 
producing freedom and liberation.
IEA Member $110 Non-Member $135

CONFERENCE:  Friday-Sunday, August 1-3, 2008
u.S. Residents
By Dec. 1 IEA Member $350 Non-Member $425
By March 1 IEA Member $400 Non-Member $475
After March 1 IEA Member $450 Non-Member $525
Non u.S. Residents
By Dec. 1 IEA Member $300 Non-Member $375
By March 1 IEA Member $325 Non-Member $425
After March 1 IEA Member $400 Non-Member $475
Please call to inquire about a student rate.
Cancellation Policy: Refunds will be given on or before June 1, 
2008, minus a $50 administrative fee. No refunds after June 
1, 2008, but fee amount may be rolled over to next year’s 
conference.

TO REGISTER
• Call the IEA office at 513-232-5054
• Go to the IEA website at 

www.internationalenneagram.org

The Enneagram and Plato’s Phaedrus
Most writers trace the roots of the ennea-

gram symbol to Sufi mystics, through 
Gurdjieff ’s school of esoteric philosophy.  

Of course, it wasn’t until the twentieth century when 
the enneagram symbol began to be used for describ-
ing personality construction.  A few have made some 
kind of loose association between the enneagram and 
the Neo-Platonist philosopher Plotinus, who wrote 
The Enneads.  However no one has noticed that long 

before Plotinus, Plato himself described a personality 
system consisting of nine types of soul lives.  Plato 
never discussed this in relation to the enneagram 
symbol; however the nine-fold system bears an 
uncanny resemblance to the modern enneagram.

In one of Plato’s dialogues called Phaedrus, which 
is mainly about speech-making between Socrates and 
the young Phaedrus, there is a short discussion of 
the afterlife and reincarnation.  The just soul, upon 
death, flies up into the highest parts of the heavens, 

and stays there to observe truth, beauty and love.  
Most human souls, however, not having achieved a 
state of internal justice – in Plato’s terms, the correct 
and balanced organization of its parts – fall back 
down to earth to be reincarnated.  There are nine 
types of lives, and the allotment depending on the 
prior state and learning of that soul.  

 
 “A soul that has seen the most [of the heavenly 

realm] will be planted in the seed of a man who 
will become a lover of wisdom [a philosopher] or 
of beauty, or who will be cultivated in the arts and 
prone to erotic love.  The second sort of soul will 
be put into someone who will be a lawful king 
or warlike commander; the third, a statesman, a 
manager of a household, or a financier; the fourth 
will be a trainer who loves exercise or a doctor 
who cures the body; the fifth will lead the life of a 
prophet or priest of the mysteries.  To the sixth the 
life of a poet or some other representational artist 
is properly assigned; to the seventh the life of a 
manual labourer or farmer; to the eight the career 
of a sophist or demagogue, and to the ninth a 
tyrant.” (Phaedrus, 248de) 

This system doesn’t exactly correspond to the 
enneagram, and there also seems to be a moral judg-

ment attached to the typology – some are clearly 
worse than others.  Plato was a moralist.  However 
I propose that there is a correlation with the ennea-
gram types:

Type Four: lover of wisdom, beauty, art

Type One: king or commander

Type Six: statesman, manager, financier

Type Two: trainer or doctor

Type Five: prophet or priest of mysteries 

Type Seven: poet or representational artist

Type Nine: labourer or farmer

Type Three: sophist or demagogue (politicians)

Type Eight: tyrant

Some of these are debatable, of course, and you 
are welcome to disagree with the correspondence.  
A healthy Eight might be a king or commander; an 
unhealthy One might be a tyrant.  Keep in mind 
that the dialogue has been translated from ancient 
Greek and that standards of morality and appropriate 
behaviour were quite different then.  What you cannot 
disagree with is that Plato, four-hundred years B.C.E., 
knew of a system of nine types that has only resurfaced 
recently and become so popular and discussed.        •

Long before Plotinus, Plato him-
self described a personality sys-
tem consisting of nine types of 
soul lives. 

Dave Lorne
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up the atom, that collection (we once thought) of 
electrons, protons and neutrons.  All this would be 
esoteric and trivial except that it enables us to create 
high-octane gasoline, cell phone networks, TiVos and 
other essential pillars of modern life. 

Compared to Newton’s “clockwork” universe, 
where everything is measurable, controllable and 
predictable, the quantum universe can be baffling.  
Experiments lead to bizarre results.  When you filter 
a stream of electrons to separate out and eliminate 
those with a particular characteristic, and then 
continue to filter for other characteristics, the final 
stream may contain, without explanation, a full 
complement of the electrons that you definitely 
eliminated (or thought you did) on the first step.  
What’s more, you can repeat the experiment over and 
over and get the same illogical results.

Walter Heisenberg, who won the Nobel Prize 
in physics, related a visit from Niels Bohr, another 
Nobel-winning physicist:

“I remember discussions with Bohr which went 
through many hours until very late at night and 
ended almost in despair, and when at the end 
of the discussion I went alone for a walk in the 
neighboring park I repeated to myself again and 
again the question: can nature possibly be so 
absurd as it seemed to us in these atomic experi-
ments?”1

Sub-atomic particles resist being nailed down.  
They avoid being put into boxes (sound familiar?)  
You can measure an electron’s speed for example, but 
not its location.  Or its location, but not its speed.  
In the quantum world, we are totally restrained by 
our measuring devices; no one device or sequence of 
devices gives us the entire story about a particle.  

So the distinction between Newtonian physics 
and quantum physics is revolutionary.  In Newton’s 
world, everything physical was measurable, control-
lable, predictable.  At the quantum level, nothing 
physical is ultimately any of those things.

Quantum Physics and Human Organizations
Margaret Wheatley has written a profound book, 

Leadership and the New Science,2 which discusses the 
quantum world at a layman’s level of scientific detail, 
and relates quantum physics to the modern business 
organization.  I have drawn heavily on Wheatley’s 
book to describe the unique characteristics of the 
quantum world.  If you are engaged in working with 
organizations, with or without the enneagram, I 
strongly recommend you read the book.

I have related before in these pages that I have 
a passion for organizations and the people within 
them.  For me, in addition to confirming what I had 
already suspected (organizations as we know them are 
Newtonian in nature and almost all are obsolete), the 
book triggered new ideas about human “personality” 
in general and the enneagram in particular.  More on 
that in a moment.

Wheatley begins her book with some revealing 

characteristics of the quantum world.  I have picked 
out four that I think are particularly worth the atten-
tion of enneagram practitioners:

o  Sub-atomic particles appear to follow physical 
laws of movement which we do not understand 
and which are certainly not part of Newtonian 
physics, and appear to respond to energy forces 
(or “force fields”) that are mysterious to us.  
Electrons in an atom jump instantaneously from 
one orbit to another (the famous “quantum leap”) 
with no accurate predictability of timing, no 
traceable path of movement.  Once they were in 
this orbit, now they are in that one.  Poof.

According to Wheatley, 

“Something strange has happened to space 
in the quantum world.  No longer is it a lonely 
void.  Space everywhere is now thought to be 
filled with fields, invisible, non-material influences 
that are the basic substance of the universe.  We 
cannot see these fields, but we do observe their 
effects.  They have become a useful way to 
explain action-at-a-distance, a descriptor for how 
change occurs without the direct exertion of one 
element needing to shove another into place.”3

o  Particles with no physical linkage are able to 
“communicate” with each other over great dis-
tances.  This is referred to as “non-local causality.”  
Electrons can be “linked” together for experimen-
tal purposes; their characteristics will always be 
mirror images of each other.  When the “spin” 
of one electron of a linked pair is reversed, for 
example, the spin of the other electron will instan-
taneously change.  We frankly don’t understand 
how this works.

Wheatley again: 
“In this experiment, the two paired electrons 

are separated.  Theoretically, they could be 
across the universe.  No matter the distance, at 
the moment one electron is measured for spin 
– say that a vertical axis is chosen – the second 
electron will instantaneously display a vertical, but 
opposite, spin.  How does the second electron, 
so far away, know which axis was chosen to 
measure?”4   

o  The observer, or the measuring device, influences 
or determines the characteristics of the item being 
observed.  As an example, in the classic experi-
ment to determine whether light is made up of 
waves or clusters of particles (quanta), the results 
obtained depended upon what you were measur-
ing.  If your instrument measures waves, light 
will be waves.  If it measures particles, light will 
be particles.  Sub-atomic particles zealously resist 
being measured, defined or controlled.

o  Particles are profoundly changed (and even cre-
ated) by coming into relationship with other par-
ticles, energies and force fields.  Wheatley gives 
particular emphasis to this throughout her book:

“In the quantum world, relationships are not 
just interesting; to many physicists they are all 
there is to reality. One physicist, Henry Stapp, 
describes elementary particles as, ‘in essence, 
a set of relationships that reach outward to other 
things.”5   Particles come into being ephemerally 
through interactions with other energy sources.  
We give names to each of these sources – physi-
cists still identify neutrons, electrons and other 
particles – but they are ‘intermediate states in a 
network of interactions.’”6

Quantum Physics and the Enneagram 
So at this point you may be feeling that this article 

was intended to be published in Scientific American 
and that I sent it to Jack Labanauskas by mistake.  
Not so.

We speak of the “quantum world” as though it 
were part of a different universe or a  different con-
sciousness reality, but it actually is very definitely our 
world, and everything we will ever come in contact 
with in this physical lifetime will follow these laws 
and principles and have these characteristics.

Including us.
Wheatley’s point – she is after all writing a book 

about human organizations – is that we are just as 
influenced by quantum mechanics as the most eso-
teric sub-atomic particle.  The quantum world is our 
home, and it will be to our advantage to examine our 
assumptions and beliefs and decide if adjustments are 
in order.

 

The Quantum Enneagram 
So what might change our assumptions about the 

enneagram in the quantum world?  As you might 
suspect, I have some opinions.  Try them on for size, 
like a pair of shoes, and if they seem to fit, they might 
prove useful.  

The enneagram as we know it is probably a 
Newtonian structure reflecting our observation of 
quantum energies, fields, and relationships. Let me 
take a shot at three different areas:

o The enneagram type as a field
o The enneagram type as a measurement device
o Quantum relationships using the enneagram

The Quantum Enneagram …continued from page 1

The distinction between 
Newtonian physics and quan-
tum physics is revolutionary.  
In Newton’s world, everything 
physical was measurable, con-
trollable, predictable.  At the 
quantum level, nothing physical 
is ultimately any of those things.
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The Enneagram Type as a Field
The concept of a “field” in quantum physics has 

a time-honored position.  Wheatley points this out 
in her book:

“Early advances in field theory came about 
because nineteenth-century scientists such as 
Michael Faraday and James Maxwell chose 
not to concentrate on specific particles, but on 
space…Faraday and Maxwell made a conscious 
shift in vision, as we do when we look from close 
to distant objects, and in that shift they led the 
way into a universe of busy, bustling space.  It 
was an important shift in focus – to look behind 
the small, discrete, visible structures to an invisible 
world filled with mediums of connection.”7 

Again:

“In scientific thought, field theory developed in 
several different areas years before quantum phys-
ics as an attempt to explain action-at-a-distance...
Newton introduced the first field, gravitation.”8  

The fields described by quantum physics only 
affect inanimate objects—protons and neutrons, not 
human beings—right? Well, yeah, perhaps: grav-
ity affects me when I fall out of a tree, but it really 
doesn’t affect my psyche.  “Personality type” as a 
“field,” however, is a totally different animal. 

I have an unusual but significant example of the 
existence of a field in human behavior: the basketball 
jump shot.  

If you have ever played basketball, you probably 
could write the rest of this section; you know where 
I am going.  If you haven’t played basketball, bear 
with me.

In the game of basketball, most (maybe 60%) 
shots on goal taken by the players are “jump shots.”  
The player, usually being guarded by an opponent, 
jumps into the air and launches the ball toward the 
basket.  This was not the way basketball started; in 
the beginning, players stood with both feet on the 
ground to shoot the ball at the goal.  This was only 
logical; we have more stability with both feet firmly 
planted.  In fact, most other sports – golf, baseball, 
tennis, football, fencing, ping-pong – emphasize the 
importance of footwork and a stable position.  Not 
for basketball and the jump shot.

History tells us that the jump shot was conceived 
and developed by Paul Arizin of Villanova University 
in 1949 and 1950, and subsequently perfected when 
he played 10 more years as a professional with the 
Philadelphia Warriors in the National Basketball 
Association (NBA).

Shooting the jump shot was a difficult skill to 
develop and although many other players tried, few 
achieved success.  Arizin was an exception, a domi-
nant basketball player.

For a while.
Then, almost suddenly, it became routine.  

Everyone shot the jump shot.  They shot it lean-
ing backward in mid air, leaning sideways, leaning 
forward, on the dead run. Piece of cake.  60% of the 
shots taken today are jump shots.  No one teaches 
the jump shot anymore.  It doesn’t have to be taught 
because it is just what we do.

I propose that there is an energetic “field” out 
there called “jump shot” and that we can tap into 
that field.  Individual differences still count (more 
on that in a moment), but many, many more play-
ers have ready access to a unique resource of athletic 
performance.

Now a leap of faith – a quantum leap, perhaps 
– what if that which we call a “personality type” is 
in fact an energetic field.  An “eight,” for example, 
is (able, impelled, driven, motivated - choose what 
word you will insert here) to tap into the energy field 
we define as “eight-like-behavior,” and does, most of 
the time. Enough of the time that we, and the indi-
vidual being observed, can agree on the observation 
“She is an eight.”

What does “tapping in” mean?  In basketball, 
it just means you try to shoot a jump shot, and the 
result is much easier and more successful than you 
had reason to expect.  But what about tapping into 
a field of behavioral orientation, into a field of our 
perspective on the world?

I suggest that unlike the jump shot field, these 
behavioral fields have been around for a long, long 
time.  When we recently invented the “personality” 
to explain observed differences in human behav-
ior, we accessed an ancient resource of wisdom. 
Our ancestors invented the signs of the zodiac, the 
Chinese New Year types and perhaps the enneagram 
(see Goldberg 9, a great book) to explain human dif-
ferences that they observed.  We are all talking about 
the same thing; we just disagree on the applicable 
model.

So I propose that the fields are there.  In some 
undefined way (wired in biologically, chosen at age 
1or 2, part of a cosmic distribution plan, etc.) we 
become associated with a particular field.  Now, on a 
day-by-day basis, we are (driven, motivated, oriented, 
destined or whatever word you choose) to access that 
field. This drive, this motivation, this orientation is 
our “tapping in” to the field.  

There are always individual variations. We know 
that with the jump shot, some basketball players 
are more talented (a “wired-in” ability) at shooting 
jump shots, others have practiced to acquire a skill 
(something that can be developed).  We observe the 
influence of the “jump shot” energy field, but it is 
far from being a cause-and-effect type relationship. 
You cannot count on predictable success.  And that 

is consistent with the unpredictability of particle 
behavior in quantum physics, where scientists talk in 
terms of probabilities rather than precise outcomes. 

And this is also consistent with what we observe 
in human behavior, even when we use a model like 
the enneagram.  We talk of tendencies and patterns, 
not in terms of predictability.

To make things even more interesting, it appears 
that the eight also has the ability to tap into other 
energy fields, for example the field of “seven-like-
behavior” or “two-like-behavior,” as she chooses or 
perhaps as she is impelled.  In everyday life in the 
enneagram community, we might observe these as 
“wings” or “integration/disintegration paths.”

If this energy-field theory were accurate, it would 
help explain why paired-choice test results are often 
difficult to replicate.  Quantum characteristics resist 
being measured and resist predictability, and the results 
are always significantly affected by the observer.

This is just a peek into the possibility of “type as a 
field.”  There are a plethora of avenues to explore.

The Enneagram Type as a Measurement 
Device

Physics is all about measurement, and the difficul-
ties and bizarre occurrences around measuring quan-
tum particles and energies is legendary.  Wheatley 
has some intriguing things to say about the human 
dimensions of measuring devices in organizations:

“Consider how different it is, in quantum imag-
ery, when data is recognized as a wave, rich in 
potential interpretations, and completely depen-
dent upon observers to evoke different meanings.  
If such data is free to move, it will meet up with 
many diverse observers.  As each observer inter-
acts with the data, he or she develops their own 
interpretation.  We can expect these interpreta-
tions to be different, because people are.  An 
organization rich with many interpretations devel-
ops a wiser sense of what is going on and what 
needs to be done.  Such organizations become 
more intelligent.”10  

It is not news that people are different; we dis-
cover that at a very early age when we determine that 
Daddy is not Mommy, and it grows from there. All 
of the human behavior models are based on observa-
tions and interpretations of these differences.

The distinction for modern organizations is that 
they need these additional perspectives in order to 
prosper.  This is a very different attitude than the one 
prevailing in organizations today.  Wheatley again:

“For leaders, being alert to the observation 
dilemma is crucially important. Management is 
addicted to numbers, taking frequent pulses of 
the organization in surveys, monthly progress 
checks, quarterly reports, yearly evaluations.  It 
is important to stay aware to the realization that 
no form of measurement is neutral.  Every act of 
measurement loses more information than it gains.  
So how can we know what is the right informa-
tion to look for?  How can we remain open to the 
information we lost when we went looking for the 
information we got?”11 

The fields described by quantum 
physics only affect inanimate 
objects—protons and neutrons, 
not human beings—right? Well, 
yeah, perhaps: gravity affects 
me when I fall out of a tree, but 
it really doesn’t affect my psyche.  
“Personality type” as a “field,” 
however, is a totally different 
animal. 



enneagram monthly december �007 19

I say that we need to seed teams and departments 
with different enneagram types.  We need to con-
tinually broaden the base of our array of “measure-
ment devices.”  I will address this in more detail in 
later articles on this topic, as I get into how quantum 
principles and the enneagram can be applied to 
improve organizational operations (article #2) and 
perhaps even pursue the true mission/purpose of the 
organization (article #3).

Quantum Relationships 
The enormous importance of relationships in the 

quantum world is a recurring theme for Wheatley:

“There is another important paradox in living 
systems.  Each organism maintains a clear sense 
of its individual identity within a larger network of 
relationships that helps shape its identity.  Each 
being is noticeable as a separate entity, yet it is 
simultaneously part of a whole system.  While we 
humans observe and count separate selves, and 
pay a great deal of attention to the differences 
that seem to divide us, in fact we survive only as 
we learn how to participate in a web of relation-
ships.”12  

This idea that individual identity is shaped by 
the network of the relationships that surround and 
involve an individual intrigues me, both from the 
perspective of an organizational analyst and ennea-
gram practitioner.  We all have heard people object 
to being “put in a box” when we suggest that they 
fit a particular personality or enneagram type, and 
it appears that there may be a quantum reason for 
this reluctance:  sub-atomic particles resist being 
categorized also.  As individuals, we don’t want to 
be too closely identified with a group, because we 
want to maintain our individuality.  But individual-
ity is only meaningful when looked at in relationship 
to the larger group.  And also, it is only within the 
relationships of the group that a certain kind of magic 
happens.

My favorite example of the magic of relationship 
is found in jazz music.  Jazz is very different from 
symphonic music; when a symphony is performed, 
the musicians adhere meticulously to the printed 
page, and a conductor ensures that the score is pre-
cisely followed. It is professional competence at its 
best.

In jazz, there is no conductor, there is no score.  
Three or four or five (the number is inconsequential) 
musicians begin to play something they all know.  
And as they play, they wait.  For the magic.  It 
appears gradually, and they begin to feel it.  As the 
magic builds, the music expands, becoming rich, 
smooth, creative.  The basic melody lingers, but the 
musicians play solo riffs, interpreting and creating as 
they go, tapping into the magic (or, in physics terms, 
the energetic field) of their relationship. 

In such a situation, the musicians are particu-
larly apt to play better than they could have played 
as individuals; it is as if the music is playing them.  
Together, they create something that is bigger than 
any of them could create as individuals.  This can be 
a heady, fulfilling experience.  Symphonic music is 
Newtonian: precise, predictable, finely crafted, each 

note in its proper place.  Jazz music is free-form, cre-
ative, unpredictable, quantum.   

The same thing can happen when people aware of 
the enneagram come together to work on a project.  
Because we’re aware of our type and that of others, 
we can head off potential conflicts and make better 
use of our creative resources.

There is another significant challenge around 
relationship for the enneagram practitioner.  It is to 
realize that while enneagram can show us how to bet-
ter relate to one another, it doesn’t enable us to pre-
dict exactly how other people will react, even when 
we know their enneagram type.  Different situations 
elicit different responses.  Wheatley again:

“[In relationship], people stop being predict-
able and become surprising.  Each of us is a 
different person in different places.  This doesn’t 
make us inauthentic, it merely makes us quan-
tum.”13

This new look at relationship and predictability 
and type-as-a-field would help to explain why people 
are sometimes confused when they take the paired-
choice enneagram (or Myers-Briggs) tests.  I have 
heard many people say “I would choose this answer at 
home, but this one at work.  This one with my family, 
but this one when I am out with the girls.”  It also 
helps to explain why the final numeric enneagram 
score usually shows several “hits,” or potential types, 
not just one.  We are experiencing the unpredict-
able, uncontrollable influence of relationships that 
Wheatley emphasizes.

There is beauty and personal fulfillment in the 
precise, meticulous design of the symphonic score.  
There is beauty and personal fulfillment in the free-
wheeling creativity of jazz. We use Newtonian phys-
ics every day to make our planet a better place to 
live; we use quantum physics to explore the fuzziness, 
chaos and unpredictability of life.

There was nothing wrong with shooting two-
handed set shots, feet firmly planted on the floor, in 
the early days of basketball.  But there is something 
special about watching a player leap into the air, soar-
ing above the crowd, tapping into a quantum energy 
field, and hitting nothing but net.

Just a thought.
______________________________________
It may well be worth our time to explore more 

deeply the application of the “quantum enneagram” 
in organizations.  Stay tuned for the following 
articles:

“The Quantum Enneagram in the Newtonian 
Organization”
What are the practical considerations of implementing 
a quantum enneagram in a Newtonian organization? 
What would be different?  

“We Have to Move the Airport”
What are organizations for, anyhow?  How do they ful-
fill their function?  And how might a quantum ennea-
gram help them do this better?

______________________________________
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are, go back the way you came. Start with the exag-
gerated, bent expression of the self and trace it back 
to its original state.

What does each style really want? What’s of value 
and importance to each style? And what caused the 
original valued quality or state to be distorted? The 
answer to the first two questions leads to the values of 
each style; the response to the last question points to 
the vulnerabilities of each style.

Values 
If we use a theological paradigm to consider hu-

man nature, we might say that each of us is an epiph-
any of the Divine. From a spiritual point of view, 
Divinity descends and shows itself through earthly 
manifestations. While each person, as a child of God, 
contains all of the characteristics of Divinity, it is our 
destiny to manifest one or a few of God’s features 
in a particularly clear fashion. Just as we often say 
of our human lineage: “She is just like her father;” 
or “He is just like his mother;” and then go on to 
specify: “He has his father’s humor;” or “She has her 
mother’s kindness;” so can we comment about our 
Divine parentage.

In most religious traditions, God has been 
variously characterized as Good, Loving, Creator, 
Original, Wise, Loyal, Joyful, Powerful, Peaceful, 
etc. While every human person possesses these fac-
ets of Divinity, some types are particularly attracted 
to and spontaneously show forth certain of these 
attributes. For example, some people are naturally 
inclined towards being good and perfect as their 
heavenly father is perfect; while others naturally 
manifest and are drawn to being loving, or produc-
tive, or unique, or wise, or faithful, or playful, or 
strong, or harmonious.

The Enneagram paradigm sorts the characteristics 
of Divinity into nine clusters. This is a convention 
of the system and doesn’t imply it is the only way of 
thinking about God and certainly doesn’t intend to tell 
God this is the only way she, he, it, or they can appear. 
For example, other paradigms prefer to conceptualize 
God in terms of three or four or ninety-nine.

From a psychological phenomenological point of view, 
human nature shows up in different ways of being in 
the world with differing worldviews and accompany-
ing ways of experiencing, perceiving, understanding, 
evaluating, and responding to the world.

From the Enneagram perspective, these differing 
ways of living can be grouped into nine lifestyles, 
again with the disclaimer that other systems might 
prefer to sort people into five types or eight types or 
sixteen types or no types.

In the 1920’s Eduard Spranger wrote a book Types 
of Men (1928) expressing his view that people are best 
understood through the study of their values. Forty 
years later Gordon Allport, the father of personality 
psychology, proposed that our personal values are the 
basis of our philosophy of life. Using Spranger’s list 
of six values, Allport, Vernon, and Lindzey (1960) 
constructed a Study of Values inventory. Spranger’s 
types are remarkably similar to six Enneatypes. His 

Social Person is like the Enneagram’s Style Two; his 
Economic Person mimics Style Three; the Aesthetic 
Person resonates with Style Four; the Theoretical Per-
son resembles Style Five; the Political Person sounds 
like Style Eight; and his Religious Person blends into 
Style Nine. Spranger didn’t catalog the Enneagram’s 
One, Six, and Seven styles, thus missing out on dedi-
cation, security, and fun!

Our motivations and perspectives are influenced 
by the values we are attracted to and prize. At the 
heart of each person’s orientation to the world lie cer-
tain aptitudes and abilities. We experience these en-
ergizing talents as values or ideals. While all of these 
endowments and values are present as potentialities 
in our core self and while we are capable of appreciat-
ing and actualizing all of them, temperamentally we 
favor some over others and our values stack into a 
hierarchy, with one or a few being more potent than 
others. These values are the motivating and organizing 
tendencies that become central for each person, guid-
ing our energies, perceptions, attitudes, emotional re-
sponses, and behaviors. We organize our life around 
these values which lie at the root of who we are and 
who we are striving to become. 

Values and Visions
Values orient and focus our vision. They tell us 

what’s important and what to live for; they give our 
lives direction and purpose. From the Enneagram per-
spective, there are nine sets of values and visions that 
are at the core of our bent or distorting personality 
styles.

Style One: What do perfectionistists really want? 
They want to be good persons. They value and are 
attracted to goodness. They want to realize all their 
potentials and help others actualize theirs. They envi-
sion making the world a better place to live in. 

Style Two: What do helpers really want? They 
want to be loving. They want to nurture others and 
foster relationships. They value and are attracted to 
love. They envision making the world a more loving 
place to live in. 

Style Three: What do achievers really want? They 
are attracted to and value productivity, industry, 
competence. They envision making the world more 
productive, organized, efficient and smooth running. 
They want to really make it a cosmos, a harmonious 
and orderly system.

Style Four: What do people who aspire to be spe-

cial really want? They want to be unique individuals 
who value originality. They envision putting their 
personal touch on everything they are involved in. 
They also value beauty and want to make the world a 
more beautiful place to live in.

Style Five: What do intellectuals really want? 
They value and are attracted to wisdom, understand-
ing, knowledge, truth. They want to make the world 
a more enlightened place by discovering what is real 
and true and making it more intelligible. 

Style Six: What do a fearful people really want? 
They want to make the world a safer, more secure, 
more reliable, more trustworthy place to live in. They 
are attracted to and value loyalty and stand by their 
commitments. 

Style Seven: What do epicures really want? They 
want to enjoy life and experience all its possibilities. 
They value joy and variety. They envision making the 
world a more delightful place to live in.

Style Eight: What do bullies and bosses really 
want? They want to live life fully and freely. They are 
attracted to, appreciate, and effectively use power. 
They envision using their strength to influence oth-
ers and bring about a more just world where power 
and resources are equitably distributed. 

Style Nine: What do peacemakers really want? 
They want to feel at one and at home. They value 
peace, harmony, and unity. They envision making 
the world a more harmonious, ecumenical, and com-
fortable place to live in. 

So what happened to these healthy core values 
that got them distorted into exaggerated caricatures 
of themselves? To answer this we need to look at our 
vulnerabilities.

Values and Vulnerabilities
Vulnerabilities are the tender underbelly of our 

values. We are most sensitive around those areas 
where we are naturally gifted and which we most 
prize. Where our strengths are, there lie our weak-
nesses. When our values are assailed, discounted, 
derided, or in any way violated, we feel threatened 
and frightened. When our strengths are challenged, 
impugned, distrusted, or dismissed, we feel anxious, 
guilty, ashamed, and angry. 

Every person shares common human needs such 
as those for security, consistency, esteem, acceptance, 
etc. When these basic needs are satisfied, then higher 
needs for self actualization and self transcendence 
come to the fore and attract our energy. 

If certain basic needs are not attended to and ful-
filled, then we experience vulnerability around them, 
accompanied by loss, hurt, fear, and anger. Our en-
ergy gathers around these needs to proactively get 
them met or to reactively shield them, making sure 
we don’t get re-traumatized or neglected again. The 
anxiety we experience around our area of vulnerabil-
ity remains with us throughout our lives and, to a 
greater or lesser extent, so do the defenses we’ve devel-

Values Visions & Vulnerabilities …continued from page 1

At the heart of each person’s ori-
entation to the world lie certain 
aptitudes and abilities. We expe-
rience these energizing talents as 
values or ideals. 
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oped to guard our vulnerable areas to assure we won’t 
get hurt that same way. Just as our body forms a hard 
protective scab around a physical wound, so does our 
personality style form as a protective covering around 
our emotional vulnerabilities. 

Part of our defensive fortification system involves 
magnifying and exaggerating our strengths. If our 
strength lies on the sea, we increase our navy; if our 
strength lies on land, we bulk up our army; if our 
advantage lies in the air, we buy more planes. Or we 
double the width of our walls, moats, head size, waist-
line, etc. Under attack we become more perfect, help-
ing, successful, special, distant, faithful, scattered, ag-
gressive, automatic, etc.

Take Clare, for example, who identifies herself as 
a ONE. When she was in the first grade, her teacher 
told the class to draw a picture of a person and fill 
it in with their favorite color. Clare really liked or-
ange and so she colored her picture of a little girl or-
ange. When she looked at her creation, she said: “I 
like this.” “This is good.” Apparently Yahweh had the 
same reaction when s/he stood back and reflected on 
the universe. So the ONES’ spontaneous judgment 
coming from their authentic self is: “It’s good!”

The teacher asked the class to hand in their pictures 
and began looking through them. Clare hoped she 
would like her drawing and maybe even show it to the 
class. Sure enough that’s just what the teacher did. She 
held up Clare’s picture and asked the class if they had 
ever seen an orange person. Wasn’t it odd that someone 
would draw a person orange? Why would anyone draw 
an orange person? She then put Clare’s picture down 
and went through some other drawings.

So now Clare felt ashamed, having been publicly 
humiliated. There are several ways she could have re-
sponded to this event, depending on how resilient 
she was and depending on what personality style she 
might be. If she were an EIGHT, she could put out 
a contract on the teacher and that would be the end 
of the matter. If she were a SIX, she could call her 
father, or better, her father’s attorney. If she were a 
TWO she could ask the teacher if she could stay after 
school and clean the boards for her. As a ONE she 
could decide to roll with the punches and affirm that 
she herself was O.K. and that the teacher was having 
a bad day. Actually the teacher had many bad days 
and was fired at the end of the year. But the injury 
was done.

As a little ONE, Clare decided that she would do 
all she could to make sure she wouldn’t be hurt this 
way again. At first the locus of evaluation was inside 
her and she considered her work to be good. Since the 
locus of evaluation had been removed from her and 
now resided in the teacher, she had to ascertain what 
were the expectations of her teacher so she could live 
up to them. The next time the teacher said color your 
figure with your favorite color, Clare would inquire: 
“Just what colors did you have in mind?” What are 
your expectations for this picture or this paper? What 
is the job description for this position? What are the 
standard operating procedures of this company that 
I’m expected to comply with?”

Also Clare would scrutinize her work over and over 
to make sure it was high quality and up to standards. 
Actually her standards became higher than anyone 

else’s and so any external criticism of her productions 
would pale in comparison to her own critical apprais-
als. In short, Clare was becoming a little perfectionist, 
adhering to the maxim: “If you’re perfect, you can’t be 
criticized.”

What have other authors said about vulner-
abilities? 

Vulnerabilities and Interpersonal Relations 
Michael Balint, a British object relations analyst, la-

bels these areas of sensitivity basic faults (1979). D.W. 
Winnicott, a fellow object relations theorist, calls them 
primary agonies (1986). Susan Nathanson Elkind 

(1992) refers to them as primary vulnerabilities. 
One broad area these vulnerabilities touch is our 

sense of self. We want to experience ourselves as whole, 
lively, cohesive, continuous, and worthwhile. We feel 
vulnerable and anxious when we experience our self 
as partial, deflated, fragmented, disintegrated, dif-
fused, or worthless.

Another general area of vulnerability has to do 
with our relationships. We seek to maintain, preserve, 
and enhance the bonds and connections we have with 
significant other people in our lives. We feel vulner-
able and anxious when we experience separation, 
abandonment, neglect, rejection, betrayal, or being 
unwanted.

 Since we are selves-in-relation, we want to remain 
in relationship while striving to separate and indi-
viduate our selves. Throughout our lives we seek to 
balance this polarity of autonomy and communion.

The areas of vulnerability which each of us are 
susceptible to result from the interaction between our 
innate inheritance (our temperament, constitution, 
character, biological endowment) and our environ-
ment (mainly represented by our primary caretak-
ers.)

Through the interactions between what we bring 
with us into the world and who and what we meet 
in the world, we learn which behaviors, feelings, 
thoughts and images will preserve and enhance our 
connections to others, maintain a coherent sense of 
ourselves, and nurture and protect those values we 
are naturally attracted to. These mental inner object 
relations or representations of self-other-interactions 
become templates or maps for guiding our relation-
ships for the rest of our lives.

All of us share these basic human needs and we 
are all exposed to these primary vulnerabilities. How 
acute, disturbing, disruptive, and anxiety provoking 
they become depends on our nervous system and 
how we were raised.

If our constitution is basically healthy and hearty, 
we can negotiate these vulnerabilities and remain 
whole and connected. 

When we are born into an “average expectable en-
vironment” and our parents or caretakers are “good 
enough,” we will still experience these primary vul-
nerabilities but will do so in the company of loving 
advocates and guides. And we can negotiate these 
vulnerabilities with resilience and confidence and a 
tolerable dose of anxiety.

But if our constitution is enfeebled and/or our 
parents had their own share of primary vulnerabilities 
that they weren’t equipped to deal with, then we will 
be exposed to these vulnerable areas without someone 
to help us through them, someone who holds us and 
processes these vulnerabilities for us until we learn to 
do it for ourselves. 

Being healthy doesn’t mean being without needs 
and vulnerabilities. It involves recognizing and ac-
knowledging our needs and then effectively negoti-
ating to get them met. A less resourceful approach is 
to build a battlement around our vulnerable areas, 
which keeps us safe and secure, but doesn’t get our 
needs met. People living in fortresses eventually run 
out of supplies or become bored to death.

In some spiritual traditions, such as those conge-
nial to the Enneagram, this resourceful self is called 
our essence while the less-resourceful self is called per-
sonality. Essence is our original self; personality is our 
compensatory caricature self. 

Essence is proactive, leading us toward our values. 
Personality is reactive, putting up protective barriers 
around our primary vulnerabilities to make sure we 
don’t get hurt again.

Much “inner child” work has to do with uncover-
ing and healing the wounds and vulnerabilities we 
sustained and endured as we were growing up. We 
discover where the child within us is hiding, how she 
hides herself, what she is hiding from, and what she 
really needs for herself. By suggesting where our sen-
sitivities lie, the Enneagram model can be a useful 
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guide in our search for and reconnection with our 
inner child with his or her fears, vulnerabilities and 
defenses.

Vulnerabilities and Personality Styles
The Enneagram perspective points to nine clus-

ters of primary vulnerabilities that naturally accom-
pany nine sets of values. The values, vulnerabilities, 
and compensatory strategies of the nine personality 
paradigms are summarized below. A fuller descrip-
tion of how each type deals with these vulnerabilities 
will follow.

One Sore Spots
Valuing being good and taking pride in being 

right, ONES are especially sensitive to criticism and 
being told they are wrong. Their perfectionist style is 
a way of assuring they won’t be criticized. You can’t 
criticize them if they’re perfect or blame them as long 
as they’re trying really hard.

Two Sore Spots
Valuing relationships and taking pride in being 

loving and generous, TWOS are easily hurt by rejec-
tion and by a lack of attention and appreciation shown 
them. They are sensitive to feeling useless and unneed-
ed. Their rescuing style is an attempt to gain recogni-
tion, gratitude, and acceptance and to make themselves 
necessary and important in the lives of others

Three Sore Spots 
Valuing success and taking pride in their accom-

plishments, THREES are hurt by rejection and failure. 
Their achieving style is an attempt to be successful and 
to maintain relationships through performing and do-
ing for others. Their concern about image and looking 
good has to do with getting people to like them.

Four Sore Spots 
Valuing relationships and belonging and taking 

pride in being special, FOURS are easily hurt by feel-
ing abandoned or left out, or by going unnoticed. They 
are sensitive to feeling flawed, undesirable, unwanted. 
Their style of being special is an attempt to get others 
to notice them and keep others connected to them.

Five Sore Spots 
Valuing privacy and their own personal space, and 

taking pride in their knowledge, FIVES are easily 
spooked by being invaded, having demands and ex-
pectations put on them, and being deprived, belittled 
or ridiculed. Their knowing and loner style is an at-
tempt to ward off intrusions, be self sufficient, and 
avoid looking foolish.

Six Sore Spots 
Valuing fidelity, consistency, and security and 

taking pride in being loyal, SIXES are scared by per-
ceived threats and challenges. They are vulnerable to 
being caught off guard and to the misuse of authority. 
Their phobic style (loyal and dependent) or counter-
phobic style (rebellious and independent) are two 
sides of the same coin which seeks to purchase safety 
and security.

Seven Sore Spots 
Valuing enjoyment, freedom, and variety and tak-

ing pride in being upbeat and resourceful, SEVENS 
are brought down when their options are limited. 

They are deflated by having their balloons burst, 
parades rained on, and parties pooped. Their sunny-
side-up style is an attempt to stay on the high side of 
life and experience as much as life has to offer.  

Eight Sore Spots 
Valuing justice and autonomy and taking pride 

in being strong, EIGHTS are particularly irked by 
being neglected, being unjustly treated, and feeling 
powerless. Their powerful style is their way of being 
in charge and guaranteeing they will be heard, won’t 
feel weak, and won’t be taken advantage of.

Nine Sore Spots 
Valuing unity and harmony and taking pride in 

being settled, NINES are especially wary of and torn 
apart by conflict. They are easily hurt by neglect. Their 
relaxed, resigned style is an attempt to defend against 
feeling uncared for and having to assert themselves—
which might disrupt the flow of the universe.

To summarize what we’ve said so far: Values tell us 
what’s important to us and what to look for. Vulnera-
bilities tell us what’s threatening to us and what to look 
out for. Both influence and guide our vision or world 
view, our outlook on and orientation to the world. 

When we are motivated by and focused on what 
we genuinely value, our vision tends to be clear, adap-
tive, and aligned with reality. Our values intuitively 
lead us to what is really there. 

When we are focused on our vulnerabilities and 
what we are afraid of, our perceptions are more likely 
to be opaque, maladaptive, and distorting of reality. 
We fantasize what we are afraid is there or what we 
expect to be there. 

Let’s look more closely at the vulnerabilities and 
defensive maneuvers of the nine styles and see what 
the Enneagram suggests are more effective responses 
to perceived danger and threats.

Style One: the Good Person
The primary vulnerability for ONES, the inter-

personal transaction they are most sensitized to, is be-
ing criticized. Being found at fault is hurtful, shame-
ful, threatening, damaging, and the pain ONES most 
want to escape. To avoid being censured, with the 
wounding and possible rejection it entails, is the rai-
son d’être of their personality. 

ONES are also quite sensitive about being 
wronged as well as being wrong. Their radar scans for 
any signs of injustice towards others or themselves.

When this area of vulnerability is touched, some 
underlying maladaptive schemas may get triggered:

“I’m never good enough.”
“I’m not perfect.”
“I’m wrong.”
“I’m the worst ever.”

“I’m not deserving.”
“I must work hard.”
“If things are easy, they’re not worthwhile.” 
“Process is bad. Only a perfect product is good.”

When ONES’ assess that they are not right or 
good enough, or when their inner censors pick up 
the scent of being judged to be wrong, their panoply 
of defensive maneuvers goes into action. The banner 
of their idealized self image “I am right” is unfurled 
and waved in your face; their righteous anger and 
resentment come front and center to energize them 
and guard the gates of their self-esteem; their defense 
mechanism of reaction formation is deployed to in-
sure they do the right thing and to assure that they are 
right and you are wrong; they cover their flanks and 
screen their awareness lest any unacceptable faults en-
ter their field of consciousness.

We can tell when our area of primary vulnerability 
has been breached when we mobilize for war with 
minimal provocations.

At this time of perceived maximum threat, the En-
neagram suggests that ONES need to shift out of the 
“red alert” sounded by their ego and shift into their 
essence. They need to stay centered in their real self 
in the here and now, switch from critical judgmen-
tal mode to aware and discerning mode, and remind 
themselves to remain serene. From this objective re-
sourceful state they have a clear perspective and mul-
tiple options to care for their primary vulnerability. 
Acting from their stressed-out less-resourceful sub-
jective state gives them a distorted view and limited 
emotional and behavioral responses to protect their 
vulnerable self.

ONES need to remember that what they really 
need and want is to be accepted for who they are and 
all they bring, to feel good and right about themselves, 
and to be respected and loved. While their defensive 
strategies keep them safe and guarded against criticism, 
they don’t guarantee their deeper desires will be met. 
Ironically their angry “I am right” approach gets in the 
way of their real needs being satisfied and may even 
bring about the very thing they fear: more criticism 
and rejection. The more ONES proclaim their right-
ness, the more others take potshots at their faults.   
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