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Th e child is made into an object that has to 
be constantly monitored, evaluated, modi-
fi ed, stimulated and improved in order to 
simply survive. Children are subjected to 
therapy, special schooling, and medication in 
order to help them to just keep pace. Th e 
message that “you are a problem to be 
solved” or that “we are going to help you to 
become better” amounts to the same thing. 
Th ey both give the child the strong message 
that “you are not good enough as you are” 
and “I therefore have to fi x you”, rather than 
enjoy and appreciate you for who you are. It 
is little wonder, therefore, that so many chil-
dren are proving to be a challenge for parents 
and teachers.

It is not surprising that children seem to 
have become a law unto themselves. Consid-
er just a few consequences for the child of 
the dynamics described above. Many affl  uent 
children are living in a world where parents 
and teachers no longer trust themselves and 
are afraid to get it wrong with children in 
their charge. Th is results in taking a hands-
off  approach, fearful of damaging the child, 
losing the child’s love or being considered an 
inadequate parent. It also makes them defen-
sive and unable to acknowledge any problem 
in the child for fear of being exposed as a fail-
ure in this highly competitive world, and the 
child being disadvantaged as a result.

Alternative, they become obsessed with 
force-feeding the child whatever is sold to 
them as a resource to optimally grow the 
child. Th is results in a toxic combination of 
fundamental rejection of the child’s authen-
tic self, coupled with indulgence and the 
message that the parents will do anything to 
make the child into a top performer.

Self-esteem has been fl agged by experts as 
a prerequisite to high performance, which is 
in itself a questionable belief. Parents try to 
artifi cially boost children’s self-esteem by 
constant admiration and applause, which 
makes children arrogant and entitled, but 
also addicted to admiration and performing 
to the audience rather than being focused on 
developing true potential.

In a culture of competition, people become 
preoccupied with survival and protecting 
their own interests and fi ghting for personal 
advantage. It is a culture driven by fear of re-

jection and failure. It is a culture that encour-
ages judgment, evaluation, shaming and 
blaming. It is no wonder that schools are also 
struggling with problems of bullying and so-
cial problems.

In the power struggle between and result-
ing mistrust between parents and schools, 
children are given a dangerous message. Par-
ents run down and challenge the school in 
front of the children. In so doing, they make 
it clear to the child that they do not have 
faith in the school or believe the school to be 
adequate custodians of the child’s education. 
Th ey continue nevertheless to send the child 
to the school or change schools, and no 
doubt do the same at the next school. Th e re-
sult of this message can only be that neither 
parents nor teachers can be respected or 
trusted. Th e outcome of this dynamic can 
only be that the child becomes more prob-
lematic and less motivated or co-operative, 
which then creates a new entry point for out-
side professionals to step in, as if the prob-
lem exists in the child and not in the dynam-
ics infl uencing the behaviour of the child.

How people show up or not in your presence 
is a mirror of how you invite them in to partic-
ipate in your world. What I am proposing is a 
new conspiracy to create an educational envi-
ronment where everybody feels welcome and 
inspired to be their best. Th is will restore chil-
dren to being subjects whose true interests are 
the central focus of the educational project, 
and not objects of a power struggle.

Th is requires that people who appreciate 
what this article is about shift from the com-
petitive adversarial relationship described 
above, to one of collaboration and the pro-
motion of shared interests based on common 
values and ideals. In practice, it means giving 
to others what you want and being to them 
what you would like them to be to you. It 
does not matter whether you are reading this 
as a parent, a pupil or a teacher; it applies to 

you in how you treat the other participants 
in the educational enterprise.

Th e rules are simple. When people feel un-
derstood, seen, heard and wholeheartedly em-
braced for who they are in terms of their tal-
ents, abilities, shortcomings and challenges, 
their true potential emerges. When they are 
secure in the knowledge that they are valued 
and appreciated, they feel safe to take risks, to 
open themselves, show candour and creativity. 
Implicit in this approach is allowing children to 
grow at their own pace and respecting the vari-
ations between children in their rate and pro-
cess of development. Th is requires showing 
concern for their well-being, being curious 
about their experiences, knowledge and opin-
ions, framed by an approach that shows rever-
ence and respect. In such an atmosphere, they 
feel comfortable to make demands, claim space 
and resources in the relationship.

When people feel respected, it becomes 
safe for them to be vulnerable and frankly re-
veal their diff erences and even idiosyncra-
sies. When people experience your interest in 
them, they become interesting. When they 
feel liked and valued, they feel comfortable 
to be authentic. Respectful curiosity invites 
the other person to engage with you and ex-
press their true impressions, thoughts, needs 
and feelings. Security relaxes people into 
playfulness, creativity and gives them the 
safety to risk taking the initiative. Admira-
tion invites them to show their brilliance.

If you want children to feel embraced, val-
ued and appreciated, then show the same to 
those in whose care they are entrusted. Th ey 
in turn will reciprocate and show you and the 
children the same kindness. When you sin-
cerely invest in the people who are investing 
in our children, they will show you their true 
ability and talent. When, instead of demean-
ing and criticising, you invite people to teach 
you their wisdom, knowledge and skilfulness, 
they will surprise you.
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 THE CHILD IS MADE INTO AN OBJECT THAT HAS TO BE 
CONSTANTLY MONITORED, EVALUATED, MODIFIED, STIMULATED 
AND IMPROVED IN ORDER TO SIMPLY SURVIVE. CHILDREN ARE 

SUBJECTED TO THERAPY, SPECIAL SCHOOLING, AND MEDICATION 
IN ORDER  TO HELP THEM TO JUST KEEP PACE. 
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